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Boston  Investment  and  Development  Company 

September  27,  1985 


Mr.  Stephen  Coyle,  Director 
Boston  Redevelopment  Authority 
Boston  City  Hall,  Room  933 
One  City  Hall  Square 
Boston,  MA     02201 

Re:     Letter  of  Interest 

Building  108,  "The  Anchor  Building" 
Charlestown  Navy  Yard 

Dear  Mr.  Coyle, 

On  behalf  of  the  Boston  Investment  and  Development  Company,  we  are 
pleased  to  present  this  proposal  for  the  re-use  of  Building  108  in  the  Charlestown 
Navy  Yard,  the  "Anchor  Building".   Our  proposal  comes  in  response  to  the  Boston 
Redevelopment  Authority's  issuance  of  requests  for  proposal  for  the  Charlestown 
Navy  Yard  in  August  of  1985  and  is  intended  to  express  our  company's  strong 
interest  in  being  selected  as  developer  for  this  building.   In  formulating  our 
proposal  for  Building  108,  we  feel  that  we  have  assembled  a  thoughtful, 
imaginative  plan,  as  well  as  a  first  class  development  team. 

The  development  proposal  for  Building  108  is  a  combination  of  a  number  of 
inter-related  elements.    First  of  all,  BIDC  has  chosen  to  approach  Building  108  in  a 
manner  which  provides  for  the  maximum  retention  of  that  structure.   The 
Charlestown  Navy  Yard  is  an  historic  rehabilitation  project.   To  approach  Building 
108  with  an  eye  towards  not  retaining  as  much  of  that  structure  as  possible  is 
inconsistent  with  the  overall  goal  of  the  project.    Despite  recent  problems  with  the 
property  (fire,  exposure  to  elements),  the  history  of  Building  108  has  surely  earned 
its  chance  to  continue  to  stand  among  the  other  Navy  Yard  buildings. 

Perhaps  most  importantly,  BIDC  is  submitting  its  proposal  with  a 
commitment  from  the  Patriot  Bank  of  Boston  to  occupy  approximately  half  of  the 
net  space  within  Building  108.   In  addition  to  serving  as  "anchor  tenant"  for 
Building  108,  the  Patriot  Bank  will  also  provide  construction  and  permanent 
financing  for  the  project. 

The  creation  of  "Anchor  Park"  is  the  design  of  the  well  known  Boston 
architectural  firm,  Childs,  Bertman,  Tseckares  and  Casendino,  Inc.  (CBT),  and  its 
principal,  Mr.  Anthony  Casendino.   CBT  has  a  long  history  of  success  in  the 
Charlestown  Navy  Yard,  having  designed  the  distinctive  Shipyard  Park  and  Phase  I 
of  Immobilaire  New  England  townhouse  condominium.   Because  these  external 
improvements  constitute  such  an  integral  part  in  the  development  of  Building  108, 
CBT  Inc.  is  uniquely  qualified  to  participate  in  this  project. 
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Finally,  we  propose  to  extend  Flirtation  Walk  by  linking  it  to  the  Rope  Walk 
area.   This  new  Flirtation  Walk  will  extend  from  Thirteenth  Street  near  Gate  5  to 
Sixth  Avenue,  close  to  Gate  ^.   In  the  view  of  BIDC,  this  extension  of  Flirtation 
Walk  and  improvements  to  the  Rope  Walk  area  offers  both  additional  strength  to 
this  proposal  for  Building  108  and  additional  impetus  to  eventual  development  of 
Building  58,  since  many  of  the  necessary  public  improvements  will  already  be  set  in 
place. 

The  Development  Team  -  Boston  Investment  and  Development  Company 

The  members  of  the  Boston  Investment  and  Development  Company  (BIDC) 
development  team  bring  to  Building  108  a  long  and  proven  record  of  achievement. 
The  principals  of  BIDC  are  Mr.  Robert  Kargman  and  Mr.  Arthur  D.  Ullian. 
Together,  Mr.  Kargman  and'Mr.  Ullian  bring  a  combined  total  of  thirty  three  years 
of  experience  in  the  fields  of  real  property  development,  financing  and  commercial 
real  estate.   Since  the  inception  of  BIDC  in  1977,  the  firm  has  successfully 
developed  property  whose  worth  is  in  excess  of  $80,000,000.    Much  of  BlDC's 
current  real  property  portfolio  of  holdings  is  centered  in  multi-family  housing 
developments,  located  throughout  New  England  and  the  eastern  United  States. 
Lending  strength  and  credibility  to  the  firm's  proposal  for  the  restoration  of 
Building  108  is  BIDC's  record  of  distinction  in  other  historic  rehabilitation  projects. 
Both  the  Lowell  (Ma.)  State  Park  and  the  Francis  Cabot  Lowell  Mill  complex  in 
Waltham,  Massachusetts  (which  has  been  designated  as  a  National  Historic 
Landmark)  were  developed  by  BIDC;  these  projects  and  BIDC's  efforts  are  referred 
to  in  greater  detail  in  the  body  of  this  proposal.    Moreover,  BIDC's  efforts  have 
also  been  cited  for  professional  praise  and  commendation.    BIDC's  innovative 
design  work  has  been  selected  for  special  recognition  by  the  Boston  Design  Council. 
In  light  of  the  city  of  Boston's  continuing  emphasis  upon  the  Boston  Jobs  Policy,  it 
is  also  worth  noting  that  because  of  its  outstanding  record  of  success  in  utilizing 
minority  businesses,  BIDC  was  selected  to  receive  the  Minority  Contractor 
Utilization  Award  by  the  Department  of  Housing  and  Urban  Development  in  1982. 

The  Chairman  of  the  Boston  Investment  and  Development  Company  is  Mr. 
Arthur  D.  Ullian.    Mr.  Ullian  is  involved  with  a  diversity  of  properties,  including 
the  Eliot  Hotel  in  Boston  where,  having  overseen  the  complete  renovation  and 
rehabilitation  of  the  site  into  a  luxury  residential  hotel,  he  now  serves  as  owner  and 
general  manager.   In  addition,  Mr.  Kargman  was  the  developer  and  is  now  the 
owner  and  manager  of  the  1.3  million  square  foot  Parkview  Electronic  Park  in 
Winchester,  Massachusetts. 

Mr.  Robert  M.  Kargman,  President  of  BIDC,  is  a  practicing  attorney  and 
former  aide  to  Senator  Edward  M.  Kennedy.    Mr.  Kargman's  experiences  include 
service  with  the  Senate  Committee  on  Administrative  Practices  and  Procedures, 
and  private  sector  duites  with  New  Community  Enterprises,  in  which  he  was 
responsible  for  the  financing  and  syndication  of  subsidized  housing  through  the 
Illinois  Housing  Development  Authority.    Complete  backgrounds  on  Mr.  Kargman 
and  Mr.  Ullian  are  also  included  as  part  of  this  proposal. 
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Architectural  Services  -  Childs,  Bertman,  Tseckares  and  Casendino,  Inc.  (CBT,  Inc.) 

Probably  no  other  architectural  firm  has  nnade  more  of  a  contribution  to  the 
Charlestown  Navy  Yard's  ongoing  rebirth  than  CBT,  Inc.    The  firm  has  been 
involved  in  the  restoration  of  the  Navy  Yard  since  its  first  stages,  having  designed 
the  distinctive  and  award-winning  Shipyard  Park,  that  attractive  waterfront  green 
space  which  greets  visitors  as  they  enter  the  Park,   In  addition,  CBT  also  provided 
architectural  services  for  the  highly  successful  Phase  I  of  Immobilaire  New 
England's  townhouse  contominium  project.    CBT's  principal  architect  for  BIDC's 
rehabilitation  of  Building  108  will  be  the  President  of  the  Boston  Society  of 
Landscape  Architects,  Mr.  Anthony  Casendino. 

Construction  and  Property  Management 

It  is  both  the  experience  and  preference  that  construction  and  property 
management  be  provided  most  expeditiously  and  on  a  most  cost-effective  basis 
when  carried  out  on  an  in-house  basis.   Thus,  these  services  will  be  conducted  by 
the  BIDC  Construction  Corporation  and  BIDC  Management  Corporation. 

Financial  Capacity 

The  Boston  Investment  and  Development  Company  has  far  in  excess  of  the 
needed  financial  capacity  to  transform  its  proposal  for  the  development  of  Building 
108.   As  a  demonstration  of  BIDC's  financial  capacity,  its  own  development  record 
and  the  regard  with  which  the  company's  principals  are  held  within  the 
development  community,  BIDC  serves  as  only  one  of  only  five  Merrill  Lynch  real 
estate  clients  in  the  entire  United  States.    Patriot  Bank  will,  of  course,  be  an 
active  participant  in  the  development  of  the  Anchor  Building,  providing 
construction  and  permanent  financing  and  acting  as  principal  tenant. 

Summary 

In  summation,  BIDC's  unique  understanding  of  sensitive  historical 
rehabilitation  projects  offer  unquestioned  testimony  as  to  the  firm's  qualifications 
to  undertake  the  restoration  of  Building  108.   Indeed,  BIDC's  decision  to  opt  for 
maximum  retention  of  Building  108,  rather  than  what  might  prove  to  be  the  easier 
job  of  demolition,  is  a  decision  which  reflects  the  company's  confidence  in  its 
capacity  for  success  in  the  Charlestown  Navy  Yard. 

It  can  be  reasonably  expected  that  upwards  of  some  two  hundred  jobs  will  be 
created  in  this  restoration  of  Building  108.    In  addition  to  the  Patriot  Bank  offering 
banking  services  to  those  living  and  working  in  the  Navy  Yard  and  throughout  the 
Charlestown  community,  the  developers  and  principal  tenants  will  seek  to  hire  city 
residents  at  a  rate  of  at  least  fifty  percent. 
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Finally,  because  Patriot  Bank  is  included  as  an  active  member  of  the 
development  team,  obstacles  to  financing  are  expected  to  be  minor.    Furthermore, 
BIDC's  own  construction  company  lends  further  strength  to  our  claim  that 
construction  can  begin  within  one  year,  as  called  for  by  the  Boston  Redevelopment 
Authority. 

We,  therefore,  present  our  proposal  for  the  "Anchor  Building"  and  related 
public  areas  and  look  forward  to  working  with  you. 

Sincerely, 


Arthur  D.  Ullian 

Chairman 

Boston  Investment  and  Development  Co. 


Robert  M.  Kargman 

President 

Boston  Investment  and  Development  Co. 


Improvement  Summaries 

1)        "The  Anchor  Building"  -  108 

Although  Building  108  has  suffered  extensive  damage  due  to  fire  and  exposure 
to  the  elements,  it  remains  the  feeling  of  Mr.  Casendino  and  the  developers  that 
the  optimal  plan  would  be  to  retain  as  much  of  the  building  as  possible.   In 
formulating  a  design  concept  for  Building  108,  we  have  tried  to  be  sympathetic  to 
the  idea  that  in  total,  the  Navy  Yard  is  an  historical  rehabilitation  project  of 
immense  proportions.   By  opting  for  a  maximum  retention  strategy,  we  have 
considered  and  rejected  the  other  options  presented  by  the  BRA,  such  as  total 
demolition.    We  have  also  rejected  the  possibility  of  possibly  retaining  only  the 
Third  Avenue  facade  of  the  building,  in  order  to  front  new  construction,  as  being 
inappropriate  to  the  overall  spirit  created  by  the  Navy  Yard.    Despite  the  fact  that 
several  additions  and  alterations  to  Building  108  makes  its  original  form  difficult  to 
capture,  CBT's  design  will  restore  the  building  to  an  attractive,  productive  use. 

First  Floor 

CBT's  first  floor  design  provides  for  approximately  25,000  square  feet  of 
space.   It  is  along  Third  Avenue  that  the  space  occupied  by  the  branch  banking 
operations  of  the  Patriot  Bank  will  be  located.   Along  the  Chelsea  Street  side  of 
Building  108,  first  class  office  space  will  be  provided.   It  is  anticipated  that  the 
Patriot  Bank  will  occupy  approximately  half  of  the  first  floor  space,  and  thus  CBT's 
design  calls  for  the  creation  of  North  and  South  wings  for  Building  108.  Linking  the 
two  wings  will  be  a  fully  landscaped  atrium,  rising  dramatically  through  the  height 
of  the  building. 

The  primary  entrance  to  the  building  will  come  via  a  lobby  area  bordering 
Ninth  Street  in  that  space  to  be  created  as  "Anchor  Park".   The  lobby  area  will 
provide  access  to  the  elevator  and  stairs  and  offer  space  for  a  planned  newspaper- 
sundry  shop,  as  well  as  housing  the  building's  control  center  and  security  functions. 

As  a  final  point,  it  is  also  worth  pointing  out  that  the  large  hollow  areas 
beneath  the  first  floor  level  in  Building  108  also  may  provide  useable  areas.    With 
the  Patriot  Bank's  primary  customer  service  area  located  on  the  first  floor,  the 
lower  level  may  offer  an  ideal  spot  for  vaults,  safe  deposit  boxes  and  storage 
facilities  for  the  bank. 

Second  Floor 

The  second  floor  also  offers  approximately  25,000  square  feet  of  space.  As 
with  the  first  floor,  common  corridor  space  and  the  area  bordering  the  atrium  will 
result  in  a  yield  of  approximately  20,000  square  feet  of  rentable  space.   The 
Patriot  Bank  anticipates  leasing  all  of  the  second  floor  space  to  relocate  the  bank's 
computer  operations. 

Third  Floor 

As  the  building  rises  to  its  sloped  roof,  it  is  the  estimate  of  the  architect  that 
approximately  7,000  square  feet  of  marketable  office  space  will  be  created. 


Atrium  Area 

Tr.e  atrlu-  linking  the  north  and  south  wings  of  Building  108  figures  to 
occupy  an  area  o:  sor.e  13,600  square  feet.   The  use  of  skylights,  landscaping  and 
possibly  even  some  of  the  discarded  mechanical  artifacts  from  Building  105  will 
illuminate  and  stress  the  0{>enness  and  industrial  character  of  "=:  ,'.z.'z  108, 

2)  "Anchor  Park" 

As  called  for  by  the  Boston  Redevelopment  Authority,  BIDC's  plan  for  the 
restoration  of  Building  108  also  incorporates  a  space  known  as  "Anchor  Park".   The 
park's  design  is  a  result  of  the  imaginative  work  of  CBPs  Anthony  Casendino,  who 
was  also  responsible  for  the  award  winning  "Shipyard  Park"  within  the  Navy  Yard. 
It  is  Mr.  Casendino's  feeling  that  Anchor  Park  should  be  an  extension  of  the 
Charlestown  Navy  Yard  in  its  role  as  a  highly  industrial,  nineteenth  century 
shipyard.   For  this  reason,  Mr.  Casendino's  design  for  Anchor  Park  offers  a  full 
"industrial  palette"  of  materials,  including  granite,  cobblestones,  concrete,  asphalt 
and  heavy  wooden  timbers.   In  order  to  bring  focus  to  the  entire  park,  Mr. 
Casendino  offers  the  concept  of  locating  architecturally  significant  pieces  of  work 
in  the  center,  possibly  again  including  some  of  the  mechanical  artifacts  from 
nearby  Building  105.   Finally,  the  proposal  put  forth  by  BIDC  and  their  architect 
also  calls  for  a  full  amenities  package,  including  benches,  lights  and  mature  tree 
plantings.   In  all.  Anchor  Park  will  capture  the  industrial  feeling  of  the 
Charlestown  Navy  Yard  at  the  turn  of  the  century. 

3)  Flirtation  Walk  Extension  /  "Rope  Walk  Improvements" 
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Finally,  it  is  the  proposal  of  BIDC  to  extend  Flirtation  Wal<  f  r-  a 
entire  length  of  Building  58,  the  "Rope  Walk",  from  Thirteenth  S-rree:  ::  5_xth 
Street.  Mr.  Casendino's  plan  calls  for  the  restoration  of  the  Rcre  -  a..-  ::  -t; 
original  grandeur  in  a  manner  consistent  with  material  used  in  fr  ::-;:-.::.: 
Anchor  Park.  Materials  to  be  used  include  granite,  asphalt  and  -  ; : :.  5  :..i-: 
trees  will  line  both  sides  of  the  Rope  Walk;  benches  and  lights  wiii  offer  cc  -: 
pedestrians.  The  total  restoration  of  the  Rope  Walk  will  not  only  create 
effect  between  Buildings  108,  5&,  Anchor  Park  and  Flirtation  Walk,  but  wi 
offer  impetus  to  the  eventual  development  of  part  of  the  Rope  Walk  bc-.r. 
Although  the  scope  of  improvements  to  the  Rope  Walk  goes  beyond  the  £  _ 
issued  by  the  BR,\,  the  developer  feels  that  such  a  combined  effort  adci 
to  the  successful  restoration  of  Building  108. 


c    _r- 


Summary  of  Area 
Building  108 


Rentable  Areas 


Attributables 
(Corridor,  Stairs) 


Total 


First  Floor 
Second  Floor 
Third  Floor 


19,378  s.f. 

20,182  s.f. 

7,168  s.f. 


6,100  s.f. 
5,296  s.f. 


25,^^78  s.f. 

25,^78  s.f. 

7,168  s.f. 


Total  Potential  Retail 
(First  Floor) 


9,216  s.f. 


58.12»  s.f. 


Rope  Walk 
Anchor  Park 


Outside  Improvements 

67,570  s.f. 

58,100  s.f. 

33,532  s.f. 

2^,568  s.f. 


(landscaped  area, 
including  walk) 

(hard  surface) 
(landscaped  area) 
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September  30,  1985 


Mr.  Robert  M.  Kargman 

President 

Boston  Investment  and  Development  Company 

151  Tremont  Street 

Boston,  MA  02111 

Dear  Mr.  Kargman: 

We  have  had  the  opportunity  to  assess  the  development  proposal  of  the  Boston 
Investment  and  Development  Company  for  the  rehabilitation  of  Building  108  in  the 
Charlestown  Navy  Yard.  It  is,  in  our  opinion,  a  sound  and  workable  plan.  Based 
upon  the  long  history  of  successful  involvement  between  your  company  and  Patriot 
Bank,  we  are  prepared  to  provide  appropriate  financing  for  your  development  of 
this  property. 

In  the  near  future,  the  Charlestown  Navy  Yard  will  be  transformed  into  a  vi- 
brant center  which  embraces  commercial,  residential,  and  retail  uses.   We  expect 
the  Navy  Yard  to  be  an  exciting  gathering  place  for  the  thousands  of  people  liv- 
ing and  working  there,  as  well  as  the  hundreds  of  thousands  of  people  who  visit 
the  site  each  year.   It  is  the  opinion  of  the  Patriot  Bank  that  the  Navy  Yard 
presents  and  excellent  opportunity  for  the  expansion  of  our  branch  banking  oper- 
ations.  Therefore,  we  would  be  very  much  interested  in  occupying  a  major  portion 
of  the  ground  floor  space  in  Building  108.   Moreover,  we  also  anticipate  occupying 
the  whole  of  the  building's  second  floor  office  space  in  order  to  locate  Patriot 
Bank's  computer  operations. 

It  is  our  feeling  that  Patriot  Bank's  willingness  to  extend  construction  and 
permanent  financing  for  this  project,  as  well  as  participating  as  the  anchor  ten- 
ant for  Building  108,  will  add  strength  to  your  proposal  and  its  chances  for  suc- 
cess.  We  look  forward  to  being  part  of  the 'Anchor  Building's"  future  and  feel 
confident  that  the  Charlestown  Navy  Yard  will  soon  be  a  show  place  of  historical 
rehabilitation  and  development. 

Please  keep  us  informed  of  the  status  of  this  project,  along  with  your  detailed 
financing  needs. 


Allyn  L. 
Chairman 


ALL: elk 
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Attachment    A    ( i ) 
BIDC  Management  Company 


BOSTON  INVESTMENT  4  DEVELOPMENT  COMPANY  AMD  AFFILIATES 

RESUME  OF  DEVELOPMENT  EXPERIENCE 

Since  1977,  Boston  Investment  &  Development  Company  has  developed  for  its 
own  account  in  excess  of  $68  million  of  multi-family  housing.  Today  BIDC, 
through  its  principals,  is  the  owner  of  14  multi-family  developments.  In 
Massachusetts,  BIDC  developments  are  located  in  the  cities  of  Waltham, 
Lowell,  Lawrence,  Chelsea,  Peabody,  Wrentham  and  New  Bedford.  In  addition, 
BIDC  has  developed  and  owns  two  apartment  developments  in  New  Hampshire,  as 
well  as  apartment  developments  in  Stamford,  CT,  Poughkeepsie,  NY,  and 
Wilmington,  DE.  Through  its  subsidiaries,  BIDC  Construction  Corp.  and  BIDC 
Management  Corp.,  BIDC  supervises  the  construction  and  management  of  all 
BIDC  projects. 

BIDC  has  extensive  experience  in  the  design,  development  and  construction 
of  complex  residential  rehabilitation  projects.  In  1977,  the  Washington 
Central  Office  of  HUD  selected  nine  cities  to  participate  in  HUD's 
Demonstration  Rehabilitation  Program.  BIDC  was  selected  as  designated 
developer  in  three  of  those  nine  cities:  Lowell,  Lawrence,  and  Waltham, 
Massachusetts.  Subsequently,  BIDC  was  selected  by  various  municipalities  as 
designated  developer  for  major  rehabilitation  projects  under  HUD's 
nationwide  Neighborhood  Strategy  Area  Program.  Four  of  BIDC's  developments 
are  Historic  Rehabilitations.  The  Francis  Cabot  Lowell  Mill  in  Waltham,  MA 
has  been  declared  a  national  historic  landmark  as  the  oldest  textile 
manufacturing  building  in  the  United  States  and  the  birthplace  of  American 
power  weaving. 

BIDC  developments  have  been  acclaimed  not  only  for  their  design,  but  for 
their  high  quality  construction,  extensive  social  services,  and  minority 
participation.  In  1981,  BIDC  received  the  Boston  Design  Council  Award  for 
its  Francis  Cabot  Lowell  Mill  Project  in  Waltham,  MA.  The  Boston  Design 
Council  is  made  up  of  the  President  of  the  Boston  Chapter  of  the  American 
Institute  of  Architects,  the  President  of  the  Boston  Chapter  of  the  Society 
of  Landscape  Architects,  the  President  of  the  Boston  Chapter  of  the  Society 
of  Graphic  Designers  and  the  President  of  the  Boston  Chapter  of  the  Society 
of  Interior  Designers.  The  Boston  Design  Council  Award  to  BIDC  states  as 
follows: 


"This  award  was  presented  to  Boston  Investment  &  Development  Co. 
and  its  management  company  for  creating  an  exemplary  living 
environment  at  the  Francis  Cabot  Lowell  Mill  through  the 
involvement  of  the  residents  in  an  active  life  and  in  integrating 
the  historic  features  of  the  mill  into  the  fabric  of  the 
building." 
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BIDC  Management  Company 


In  1982,  BIDC  was  awarded  the  Minority  Contractor  Utilization  award  by  the 
New  England  Regional  Office  of  HUD.  The  award  was  given  to  the  principals 
of  BIDC  for  their  joint  venture  partnership  with  Edward  Head  and  Rlzt=rz 
Taylor,  ainority  entrepreneurs,  in  a  Mew  Bedford  bousing  development  r-ilt 
with  Section  8  Rental  Assistance  funds  under  the  1981  Minority  B.i:-iiz 
Enterprise  denonstriti;-  zrzir=Si.  In  granting  this  award  to  BIDC,  tr,e  £"Jj 
New  England  Regiona.  C;;i:e  z.i.iez: 

"Recipients  of  Minority  Contractors  Dtllization  awards  are 
selected  oecause  they  have  conspicuously  and  effectively  atilized 
skills  and  services  of  persons  in  ainority  businesses." 

BIDC  also  takes  an  active  role  in  the  syndication  of  their  projects.  Over 
the  past  two  years  they  have  established  access  to  the  national  real  estate 
financial  marketplace  by  becoming  one  of  Merrill  Lynch  Hubbard's  five 

national  real  estate  clients. 


BACKGROUND  AND  EXPERIENCE  0?  THE  PRIHCTPAT5 

Robert  M.  Kargiian  and  Arthur  D.  rilian  are  the  President  and  ChairEaz  :f 
Boston  Investment  and  Developaent  Coapany.  In  addition  to  their  =i:-=.-ien;e 
in  the  developcent  of  Section  8  housing,  they  have  had  za.:.:  ysars 
"hands-on"  experience  in  developing,  operating  and  Managing  real  e3^^:^. 

Mr.  Kargman  has  had  considerable  erperience  in  the  field  ;:"  -;-i:-^ 
financing  and  development.  In  1971  Mr.  Kargman  was  hira:  :.■  ;azi:;.-  I:.i-; 
Kennedy's  Committee  on  Administrative  Practices  a.-z  .-.-::r:_-ai  iz 
investigate  the  administrative  practices  of  the  Tiztrk.  -:_5ing 
Administration.  From  May  1971  to  November  1973  Mr.  Karcnir  was  Associate 
General  Counsel  and  Assistant  to  the  President  ::'  Se-  rrzr-zity 
Enterprises,  a  real  estate  joint  venture  consisting  z:  l_-i.-:i=  lentral 
Railroad,  United  States  Gypsum  Corporation  and  the  Manilow  Organization. 
Together  they  developed  the  HUD  Title  711  'New  Town'  of  Park  Feres:  5;.:-. 
Illinois,  a  town  projected  to  grow  from  5,000  residents  to  lOC.lcr  :-ir  a 
period  of  20  years.  Mr.  Kargman 's  responsibilities  included  un;  =  .-:  a.<ing 
the  company's  subsidized  housing  development  efforts.  In  this  :a:a::.: ;  -r 
financed  and  syndicated  the  first  Section  236  'existing'  develcp:>e.-:  r.ir 
financed  by  the  Illinois  Housing  Development  Authority. 

Mr.  Kargman  graduated  from  Harvard  College  (B.A.,  196J»),  Harvard  Graduate 
School  of  Education  (M.A.T.,  1965),  and  University  of  Chicago  Law  School 
(J.D.,  1972).  He  is  a  practicing  attorney  and  a  member  of  the  bars  of 
Massachusetts  and  Illinois. 
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BRIEF  DESCRIPTION  OF  PROJECTS  DEVELOPED  BY  BOSTON  INVESTMENT 

AND  DEVELOPMENT  COMPANY 


THE  WENTWORTH 


LOWELL.  MASSACHUSETTS 


Located  at  the  entrance  to  the  Lowell  H 
and  across  from  City  Hall,  The  Wentworth 
of  housing,  many  of  which  reveal  the  origi 
and  brickwork.  The  building  had  origina 
the  YMCA,  which  had  to  be  torn  down  t 
Heritage  State  Park;  it  was  badly  damaged 
of  the  YMCA.  The  rehabilitation  of  this 
historic  building  followed  Department  of 
for  restoring  the  slate  mansard  roof, 
design,  and  exterior  facade.  A  traditiona 
with  outdoor  tables  and  umbrellas  occupie 
on  the  first  floor. 


eritage  State  Park 

provides  40  units 

nal  overhead  beams 

lly  been  joined  to 

0  make  way  for  the 
during  demolition 

early  19th  century 

Interior  standards 

original  window 

1  ice-cream  parlor 
s  commercial  space 


DIAMOND  SPRING  GARDENS  LAWRENCE,  MASSASCHUSETTS 

BIDC  added  two  stories  to  this  long-vacant  factory,  for 
years  an  unattractive  nuisance,  as  well  as  creating  two 
large  interior  atriums  to  give  the  development  interior 
spaciousness.  Amenities  provided  by  the  development  include 
a  kitchen  and  dining  room,  library,  arts  and  crafts  room, 
recreation  rooms,  lounge,  exercise  room  and  beauty  salon. 


FRANCIS  CABOT  LOWELL  MILL 
Dating  back   to   l8l3,  the  F 
has  been  designated   a   Nat 
oldest   integrated   textile 
United  States  and  the  birthp 
BIDC   converted   the  mill 
housing.   Because  of   the 
significance,   the   National 
private  contributors   have 
industrial  Waltham  within 
The  development  also   inclu 


WALTHAM,  MASSACHUSETTS 


rancis  Cabot  Low 
ional  Historic 
manufacturing 
lace  of  American 
complex   to  258 
project's  extrao 
Endowment  for  th 
established  a 
the  original  mil 
des  numerous  c 


ell  Mill  complex 

Landmark  as  the 

company   in   the 

power  weaving, 
units  of  elderly 
rdinary  historic 
e  Humanities  and 
museum  of  early 
1  boiler  house, 
ommunity   rooms. 
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hobby  rooms,  a  large  dining  room,  outdoor  landscaped  areas, 
and  offices  for  the  Waltham  Council  on  Aging  and  the  Waltham 
Historical  Society, 


TAPER  MILL  NEW  BEDFORD,  MASSACHUSETTS 

Built  in  1906,  the  Taber  Mill  complex  today  provides  150 
units  of  housing  for  senior  citizens.  The  original  mill 
building  was  too  deep  to  provide  efficiently-designed 
housing  units.  A  solution  to  the  problem  was  found  by 
demolishing  selected  portions  of  the  original  structure  to 
create  three  courtyards  which  have  been  landscaped  to 
provide  open  space  for  the  residents.  A  separate  entry 
serves  multi-purpose  meeting  rooms  and  dining  area  for  the 
community  nutrition  program  and  other  services  designed  to 
meet  the  needs  of  residents  from  the  surrounding 
neighborhood. 


OLYMPIA  TOWER  NEW  BEDFORP.  MASSACHUSETTS 

Olympia  Tower  is  a  90  unit  housing  complex  located  at  the 
east  end  of  the  downtown  New  Bedford  pedestrian  mall,  within 
the  downtown  historic  district  of  the  City.  The  site 
contained  a  long  vacant  four-story  office  building,  and  a 
two-story  garage.  BIDC  proposed  to  the  City  that  the 
property  be  recycled  into  housing  by  demolition  of  the 
garage,  leaving  only  the  historic  facade.  A  ten  story 
building  was  constructed  incorporating  the  historic  facade, 
and  the  four  story  historic  building  was  recycled  into 
housing.  The  development  overlooks  the  harbor  and  Buzzard's 
Bay. 


THE  GREENHOUSE  CHELSEA.  MASSACHUSETTS 

Chelsea  Restoration  Corporation,  a  Non-Profit  group,  invited 
in  BIDC  to  attempt  to  save  an  unfeasible  project.  Because 
of  high  land  costs,  BIDC  relocated  and  redesigned  this  80 
unit  project  by  acquiring  an  existing  abandoned  garage, 
adding  two  stories  to  it  and  attaching  a  6  story  new 
construction  building  to  the  rehabilitation.  Today,  the 
amenities  of  the  new  development  include  a  community  room, 
greenhouse,  and  roof  deck  with  views  of  Boston  Harbor. 
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MAPLEWQQD  POUGHKEEPSIE,  NEW  YORK 

The  City  Invited  BIDC  to  rehabilitate  this  historic  complex 
of  buildings  which  had  suffered  major  fire  damage  and  were 
badly  deteriorated.  To  complicate  matters,  the  city 
required  that  two  social  service  agencies  be  relocated  on 
site  so  as  to  cause  minimum  disruption.  BIDC  rehabilitated 
four  historic  buildings  in  accordance  with  U.  S.  Department 
of  the  Interior  Standards  and  constructed  a  three  story 
building  in  keeping  with  the  historic  campus-like  setting. 
The  development  contains  a  community  library,  community 
building  and  a  commercial  building  containing  the  relocated 
social  service  agencies. 


PEAgPDY  HOUSE  PEABODY,  MASSACHUSETTS 

Peabody  House  provides  140  units  of  elderly  housing  and  is 
an   example  of  new  downtown  construction  of  pleasing  design. 
Its  landscaped  grounds,   glassed  community  spaces  and  large 
outdoor  patio  are  well  used  by  the  active  resident  body. 


ANTRIM  VILLAGE  ANTRIM,  NEW  HAMPSHIRE 

Antrim  Village  is  located  in  the  town  of  Antrim  in 
southwestern  New  Hampshire  on  a  site  which  affords  a  vista 
of  rolling  hills  and  the  surrounding  countryside  and  is 
within  easy  walking  distance  of  the  supermarket,  library, 
town  hall  and  shopping.  The  project  has  40  units  and  a 
community  building  to  serve  its  elderly  residents. 


LIBERTY  PINES  WRENTHAM,  MASSACHUSETTS 

Liberty  Pines  is  located  on  a  lovely,  3-acre  site  within  the 
Town  of  Wrentham,  Massachusetts.  Primarily  a  residential 
community,  Wrentham  is  close  to  both  Boston  and  Providence, 
Rhode  Island.  The  development  provides  58  elderly  units  and 
multi-purpose  community  spaces,  and  is  located  within  easy 
walking  distance  to  the  downtown  area. 


LINCOLN  GREEN  LINCOLN.  NEW  HAMPSHIRE 

A   five-acre   wooded   site   provides   a  beautiful  setting  for 
Lincoln   Green.     Elderly    residents   are   within  walking 
distance   of   the   small   town   of   Lincoln,   New  Hampshire. 
Lincoln   is   the   home   of  Loon  Mountain,  a  major  ski  resort 


(iv) 


close   to  Waterville  Valley.    The  development  contains  35 

units   and  community  spaces  with  an  open  hearth,  kitchen  and 

recreation  room  overlooking  a  landscaped 
patio. 


QUAKcr.  n.^^.-  Fi-AC^  w  ^ _,  —  .i  -■ .  - .1  ,  i^  ^ _ r. w rt .*  ^ 

Quaker  Hill   Place   provides  151  units  of  elderly  housing  in 

the  Quaker  Hill  section  of  Wilmington.  Adjacent  new 
town-house  and  condominium  development  in  the  Quaker  Kill 
historic  area  is  centered  around  the  old  Quaker  Hill  Meeting 
House  and  park.  Shopping  and  community  facilities, 
churches,  restauraunts  and  the  new  transportation  center  are 
all  within  walking  distance  of  the  development. 


STAMFORD  GREEN  STAMFORD.  CONNECTICUT 

Stamford  Green  is  a  new,  mid-rise  development  providing  90 
units  of  elderly  housing  in  the  West  Side  Area  of  Stamford, 
Connecticut.  Beginning  at  7  stories  and  then  stepping  down 
to  5  and  3  stories,  the  development  contains  a  library, 
hobby  room,  and  community  room  overlooking  a  landscaped  rear 
courtyard.  Stamford  Green  is  located  on  West  Main  Street 
approximately  a  half  mile  from  Greenwich,  CT,  and  near 
shopping,  community  facilities  and  major  transportation 
networks. 


CBT/Childs  Bertman  Tseckares  &  Casendino  Inc. 


Cover:  View  of  the  historic  Ames-Webster 
Mansion  in  Boston's  Back  Bay.  Recognized  as 
one  of  the  City's  great  architectural  monuments 
and  a  treasure  of  the  Victorian  Age,  this  cen- 
tury old  landmark,  adapted  and  restored  by 
CBT,  provides  a  unique  setting  for  our  offices. 


Inset  photos: 

399  Boylston  Street  and 

Warren  Chambers  Office  Buildings 

Boston,  Massachusetts 

Mary  Lyon  Hall,  Wheaton  College 
Norton,  Massachusetts 

Friday's  Restaurant 
Boston,  Massachusetts 

Crimson  Galeria  Shopping  Mall 
Cambridge,  Massachusetts 
James  Steam  Mill  Housing  for  the  Elderly 
Newburyport,  Massachusetts 

The  Fairways  Luxury  Townhouses 
Chestnut  Hill,  Massachusetts 


m 


Warren  'Cimimss^ 

Boston,  ^ 

Mmsachusetts      , 


CBT/Childs  Bertman  Tseckares  &  Casendino  Inc. 


CBT/Childs  Bertman  Tseckares  &  Casendino 
offer  professional  design  services  in  architec- 
ture, landscape  architecture,  urban  design, 
and  interior  design.  Since  1967,  we  have  been 
providing  these  services  to  a  national 
clientele  and  have  been  recognized  with  over 
40  national  and  regional  design  awards. 

In  our  practice  we  strive  for  excellence,  both 
in  the  projects  we  design  and  the  services  we 
provide.  Our  designs  have  become  recog- 
nized by  their  simplicity,  utility,  and  responsive- 
ness to  the  needs  of  users.  The  results  are 
varied  because  we  avoid  pre-conceived  solu- 
tions, and  work  instead  to  satisfy  the  visions 
and  special  functional  requirements  of  our 
clients,  and  to  enhance  the  unique  setting  of 


each  project.  Believing  that  design  should  be 
both  innovative  and  of  timeless  quality,  we 
reach  for  a  particular  expression  that  gives 
each  project  a  lasting  character  of  its  own, 

What  makes  our  practice  so  worthwhile  is  pri- 
marily two  things:  the  challenge  of  applying  our^ 
talents  in  a  diversity  of  interesting  commissions,! 
and  the  feeling  of  pleasure  that  over  the  years 
the  close  working  communication  with  our  cli- 
ents has  grown  into  many  lasting  friendships. 


Maurice  F.  Childs    AIA 


Richard  J.  Bertman    FAIA 


,aurice  eiiilds  received  a  Bachelor  of  Arts  . 
from  Amherst  College  and  Master  of  Archi- 
tecture from  the  Massachusetts  Institute  of 
Technology. 

A  member  of  the  American  Institute  of 
Architects,  Mr  Childs  holds  national  regis- 
tration with  the  National  Council  of  Archi- 
tectural Registration  Boards  and  is  regis- 
tered in  nine  states  and  in  Puerto  Rico.  His 
professional  memberships  have  included 
the  National  Association  of  Housing  and 
Renewal  Officials,  the  Society  for  the  Pres- 
ervation of  New  England  Antiquities,  and 
the  Institute  for  Urban  Design. 

He  has  been  active  in  community  affairs  as 
Chairman  of  the  Brookline  Redevelopment 
Authority,  Director  of  the  Brookline  Council 
for  Planning  and  Renewal,  Member  of  the 
Board  of  the  Brookline  Arts  Center,  Presi- 
dent of  the  High  Street  Hill  Association, 
and  Chairman  of  the  Committee  on  Urban 
Responsibilities.  Currently,  he  is  a  member 
of  the  Visiting  Committee  of  the  MIT  School 
of  Architecture  and  Planning. 

A  former  Chairman  of  the  First  Year  Design 
Program  at  the  Boston  Architectural  Cen- 
ter, Mr  Childs  has  served  as  visiting  critic 
at  Harvard  and  at  MIT 
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After  receiving  a  Bachelor  of  Arts  from  Har- 
vard University  and  a  Bachelor  of  Architec- 
ture from  the  Massachusetts  Institute  of 
Technology,  Mr  Bertman  earned  his  Mas- 
ter of  Architecture  from  the  University  of 
California  at  Berkeley 

A  Fellow  of  the  American  Institute  of  Archi- 
tects, Mr  Bertman  is  a  Registered  Architect 
and  is  certified  with  the  National  Council  of 
Architectural  Registration  Boards.  He  is 
Chairman  of  the  Back  Bay  Architectural 
Commission  in  Boston,  and  is  a  Trustee  of 
the  Society  for  the  Preservation  of  New 
England  Antiquities.  He  has  served  as  a 
Director  of  the  Boston  Society  of  Architects 
and  the  Boston  Architectural  Center,  and  is 
the  former  Chairman  of  the  Registration 
Board  of  Architects  in  Massachusetts.  He 
is  listed  in  Who's  Who  in  America. 

A  former  Chairman  of  the  First  Year  Design 
Program  at  the  Boston  Architectural  Cen- 
ter, Mr  Bertman  has  served  as  visiting  critic 
at  Berkeley  Rhode  Island  School  of 
Design,  Tuskegee  Institute,  MIT  and  Har- 
vard, and  has  served  as  a  member  of  vari- 
ous national  design  juries. 

His  sculpture  has  been  exhibited  at 
museums  in  Massachusetts  and  California. 


:harles  N.  Tseckares    AIA 


Anthony  B.  Casendino    ASLA 


Charles  Tseckaref  received  < 

Master  of  Architecture  from  thd^University 
of  Pennsylvania.  A  fornner  Fulbright  Fellow, 
he  received  his  diploma  in  Urban  Design 
and  Planning  from  the  University  of  Rome. 

A  Registered  Architect  certified  with  the 
National  Council  of  Architectural  Regis- 
tration Boards,  Mr  Tseckares  holds 
membership  in  the  American  Institute 
of  Architects,  the  Boston  Society  of 
Architects,  the  Urban  Land  Institute,  the 
National  Trust  for  Historic  Preservation, 
and  the  National  Association  of  Corporate 
Real  Estate  Executives.  He  is  a  member 
of  the  Board  of  Trustees  and  of  the  His- 
toric Resources  Committee  of  the  Boston 
Society  of  Architects. 

Mr  Tseckares  has  spoken  at  national  con- 
ferences on  various  topics  in  urban  design, 
adaptive  reuse,  and  architecture.  He  was 
a  contributor  to  Old  and  New  Architecture- 
Design  Relationship,  a  publication  of 
the  National  Trust  for  Historic  Preservation. 

Mr  Tseckares  was  chairman  of  the  First 
Year  Design  Program  at  the  Boston  Archi- 
tectural Center,  and  has  been  a  visiting 
critic  at  Yale  and  Harvard. 


Anthony  OKJUidlo^K^n  honor 
graduat^Kp-nfell  I^Pfrsity  College  of 
Architec^^ff  He  wafflrarecipient  of  a 
Fulbright  Award  in  Architecture  to  Italy, 
and  received  a  Certificate  in  Architecture 
from  the  University  of_pome.  He  later 
served  as  Atchae4B5ical  Architect  on  the 
Sardis  Expedition  in  Turkey 

Mr  Casendino  is  a  Registered  Architect 
and  a  Registered  Landscape  Architect, 
holding  registration  with  the  National 
Council  of  Architectural  Registration 
Boards.  He  is  President  of  the  Boston 
Society  of  Landscape  Architects,  and  a 
member  of  the  American  Society  of  Land- 
scape Architects.  He  is  Design  Chairman 
for  the  Copley  Square  Centennial  Commit- 
tee, and  served  as  a  member  of  the 
National  Design  Competition  Jury  for  the 
redesign  of  Copley  Square.  His  profes- 
sional activities  have  included  member- 
ship in  the  Urban  Land  Institute,  the 
Freedom  Trail  Advisory  Council,  and  the 
Advisory  Council  at  Cornell  University 

A  former  member  of  the  AIA  Urban 
Design  Assistance  Team,  Mr  Casendino 
has  taught  at  the  Boston  Architectural 
Center,  the  Rhode  Island  School  of 
Design,  and  at  Harvard  and  Cornell. 


Associates 


Senior  Associates, 
left  to  right: 
Amiel  VassllovskI, 
James  H.  McBain, 
David  W.  Stirling, 
Leslie  I.  Brown, 
Frank  J.  Coyne, 
Peter  H.  Smith, 
Alan  A.  Schoenegge, 
Joseph  W.  Stichter 


Associates 
left  to  right: 
Patrick  W.  McCarthy, 
Janis  Mones, 
Mark  C.  Planner/, 
David  A.  Klapflsh, 
J.  Nathaniel  Hailey 
Robert  A.  Brown, 
Christos  Coios. 
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Boston, 
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Honor  Award-Sensible  Growth  Award  1 976 
National  Association  of  Home  Builders 

Special  Firm  Award  1 976 

National  Trust  for  Historic  Preservation 

Award  for  Historic  Preservation  1976 
Boston  Society  of  Architects 

Certificate  of  Merit  1976 

American  Association  of  Nurserymen,  Inc. 

Environmental  Excellence  Honor  Award  1975 
Land  Planning  Land  Use 

Henry  David  Thoreau  Award  1975 
Associated  Landscape  Contractors 
of  Massachusetts 

Merit  Award  for  Environmental 

Improvement  1975 

Associated  Landscape  Contractors  of  America 

Honor  Award  1975 
American  Institute  of  Architects 
Regional  Council 

Finalist-Outstanding  Example  of  Sympathetic 
Treatment  of  Historic  Environment  1975 
Department  of  Transportation 

Meritorious  Service  Award  1974 
City  of  Cambridge 

Certificate  of  Merit  1974 
Department  of  Community  Affairs 

Design  Award  1974 
Department  of  Housing  and 
Urban  Development 

First  Honor  Award  1974 
Guild  for  Religious  Architecture 

Award  of  Merit  1973 
American  Institute  of  Architects/ 
Homes  for  Better  Living 

Henry  David  Thoreau  Grand  Award 
for  Excellence  in  Landscape  1973 
Associated  Landscape  Contractors 
of  Massachusetts 

First  Annual  Conservation  Award  1972 
The  Victorian  Society  of  America 
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Representative  Clients 


he  Atlantic  Monthly,  Boston,  Massachusetts 
Bank  of  Boston,  Boston,  Massachusetts 
lelz  Industries,  Memphis,  Tennessee 

lerwick  Acadenny,  South  Berwick,  Maine 

J.  Bildner  &  Sons,  Boston,  Massachusetts 

loston  Redevelopment  Authority 

bston  Urban  Associates 
Boston,  Massachusetts 

lelmont  Hill  School.  Belmont,  Massachusetts 

srown  Rudnick  Freed  &  Gesmer 
Boston,  Massachusetts 

'vitizens  Bank,  Providence,  Rhode  Island 

[ity  of  Somerville,  Massachusetts 

The  Codman  Company,  Boston,  Massachusetts 

oncord  National  Bank 
oncord,  New  Hampshire 

Consumers  Savings  Bank 
VVorcester  Massachusetts 

Dhn  M.  Corcoran  Company 
iviilton,  Massachusetts 

The  Crowninshield  Corporation 
eabody,  Massachusetts 

Jartmouth  College,  Hanover  New  Hampshire 

Data  General  Corporation 
/estboro,  Massachusetts 

kecutive  Office  of  Community  Development 
Commonwealth  of  Massachusetts 

"federal  Express  Corporation 
jemphis,  Tennessee 

General  Tire  Company,  Akron,  Ohio 

overnment  Land  Bank  of  Massachusetts 

oulston  and  Storrs,  Boston,  Massachusetts 

The  Green  Company,  Wellesley,  Massachusetts 

'  tervard  University,  Cambridge,  Massachusetts 

Bvasu  City  Development  Corporation 
Havasu  City,  Arizona 

"^erald  D.  Hines  Interests,  Houston,  Texas 

Dliday  Inn,  Memphis,  Tennessee 
Kimball  Union  Academy 
'  leriden,  New  Hampshire 

^Bonte  Diversified  Properties 
Ft.  Lauderdale,  Florida 

'  "and  Vest,  Inc.,  Boston,  Massachusetts 
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L.T.V.  Aerospace,  Inc. 
Steamboat  Springs,  Colorado 

Lincoln  Properties,  Dallas,  Texas 

Macomber  Corporation,  Boston,  Massachusetts 

Massachusetts  Bay  Transportation  Authority 

Massachusetts  Department  of  Public  Works 

Massachusetts  Institute  of  Technology 

Massachusetts  Port  Authority 

Meredith  and  Grew,  Boston,  Massachusetts 

Merrimack  Valley  Textile  Museum 
Lawrence,  Massachusetts 

Montshire  Museum  of  Science 
Norwich,  Vermont 

Niles  Company,  Inc.,  Boston,  Massachusetts 

National  Park  Service,  Denver,  Colorado 

New  England  Gas  &  Electric  Company 

New  England  Mutual  Life  Insurance  Co.,  Boston 

Office  of  the  Mayor,  Boston,  Massachusetts 

Oxford  Development  Corporation 
Baltimore,  Maryland 

Phillips  Academy,  Andover  Massachusetts 

Portland,  Maine  Planning  and  Economic 
Development  Department 

Pucker  Safrai  Gallery 
Boston,  Massachusetts 

Ritz-Carlton  Hotel,  Boston,  Massachusetts 

Robert  Trent  Jones,  Montclair,  New  Jersey 

Spaulding  and  Slye,  Burlington,  Massachusetts 

Tandun  Associates,  Boston,  Massachusetts 

Sugarbush  Ski  Resort,  Waitsfield,  Vermont 

TGI.  Friday's,  Dallas,  Texas 

Tippets  Abbett  McCarthy  Stratton 
Boston,  Massachusetts 

Tufts  University,  Medford,  Massachusetts 

University  of  Massachusetts  at  Amherst 

Walter  E.  Fernald  State  School 
Waltham,  Massachusetts 

Wellesley  College,  Wellesley,  Massachusetts 

Wheaton  College,  Norton,  Massachusetts 

Wilbur  Theater  Boston,  Massachusetts 

Winsor  School,  Boston,  Massachusetts 
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,CBT  puts  its  imprint  on  Lowell 


-rmyJ  Yudls 
-  sal  EsUt-  Editor 
LOWELL  -  This  dlys  anergencr 
a  national  park  dqjIcUng  Amen- 
s  fir^  planned  Industrlat  city  ts  a 
timd  (or  those  architects 
who  love  dealing  with  and  finding 
new  uses  for  old  histonc  buildings 

Design  firms  are  vying  for  the 
chance  to  put  their  impnnt  on  the 
new"  Old  LowcU  and  ooe  such  firm. 
C8T  Chllds  Bertman  Tseckares  St  Ca- 
sendmo.  Inc  .  ctf  Boston.  fliKls  Itself  In 
an  oiitablc  position  of  working  on  six 
ornteds  of  various  sizes. 


Our  work  has  been  covering  a 
broad  rar.ge  of  prrifccts  generated  di- 
rectly and  indirectly  by  the  park 
plans,  noted  Charles  TaerlLares.  a 
pniKMpal  of  the  arr^liectural  firm 

Since  Lott'dl  as  both  an  emerging 
oationaJ  park  and  state  parit  Is  em- 
phasizing  histonc  nstoraaoo.  obvi- 
vously  there  are  aiany  approval  agen- 
cies involved,  but  Tseckares  says  that 
hts  firm  was  pleasantly  surprised  at 
the  cooperation  and  speed  of  appro- 
vals by  the  %-anous  agencies  Involved. 

One  of  the  major  rehabilitation 
pn^ects  involves  two  buildings.*  the 
old.  well  known  Father  John's  Medl- 


Buildmg  rec\-ciing  iKt)jects  In  Lowell  by  CBT  Chflds  Bertmaii  Tseckares 
I  Casendino.  Inc.  luchide  the  old  Father  Johns  medictne  plant,  new  housing 
for  elderly  Historic  medicine  sl^  is  retained  and  loading  bays  tiave  been 
filled  in-  Sew  insulated  windows  replaced  factory  panes. 


H:a-  ■  .,;a;iii.  A',  icfu  ftiiicn  Curves  around  the  comrr.  and  lO-storr  for- 
lEc  Loa-li  Sun  ouilding  at  right,  renovated  for  comioercial  and  elderly 
hcusiii^  Uses  respectively  with  designs  by  CBT  Chi  ds  3ertman  Tseckarr?* 
Casendino.  Inc. 


cine  factory,  a  fhw-story.  red  brick 
landmark  on  Market  street,  where 
coa^  medicine  was  prtxJuced  from 
1870  until  May  of  1977,  Another 
bufkimg  u  (he  oU  Lowell  Sun  newspa 
pff  ofike  and  pbnL  whKh  Tseckares 
says  went  haul  In  hand  with  the  Fr. 
John's  pn^ct  for  eUerly 

"There  were  three  r^ilaiory  agen- 
cies involved,  he  sakL  including  the 
Mass-  Historic  Commission,  the  Low- 
eil  Steering  Commtssoa  ri  puMc  and 
prlvair  dtlzens  and  also  the  Oept  ot 
Intertor's  section  (M  arcbeofcig>  Bli' 
while  they  were  tough  and  took  car>^ 
ful  scrutiny  of  aD  proposed  change- 
the  process  took  only  atxiut  thrct 
months  for  approvals.*'  said  the  archi- 
tect. 

The  Father  John's  building,  afts- 
the  medicJne  factory  moved  out  west. 
was  purchased  in  1977.  b>'  a  devekip- 
mcnt  firm  American  Properties 
Team,  an  afftttate  cf  Taykv  Woodraw 
Bhtman.  Boston,  and  coDvened  to  36 
apartmems  for  the  eUery 

American  Properties  Team  also 
znarchased  the  lOstory  LoweO  Sun 
"uikllng.  which,  anbough  not  ad|a- 
r^r.i  la  the  medicine  building,  was  tied 
Id  II  by  agreemenL  Faihe-  John's, 
said  Tseckares.  was  actually  three 
separate  bulUings  when  tt  funrt toned 
as  a  medldDe  iTwmrfi"^"'*"g  plant. 

"The  corridor  we  lostaIk<l  goes 
parallel  to  the  facade  and  li  nms  on 
dlffeient  leveK  wftb  two  sets  of  three 
stairs  leading  to  dlfiierenl  sections  d 
the  bulkUngs. 

"The  raill  was  we  could  have  no 
handicapped  in  this  i^iMtr^  To  take 
care  of  that  -  and  the  state  AmfaBec- 
Eural  Barriers  Board  a^^eed  —  we  com- 
bined the  Lowefl  Sun  Bulldtng  whlcfa 
tair^  on  an  addlUonal  ftve  percent 
Dandlcapped.  that  would  have  gone  In 
the  Fr-  John's  budding,  as  weD  as  the 
number  of  handicapped  units  man- 
dated for  the  Sun  bulWlng  " 

Ft  John  s  had  acd  the  three  struc- 
tures togetho-  tn  the  early  2IXh  cen- 
tury by  a  iiPtfV^  facade,  but  left  the 
inMrlor  with  a  %-artety  erf  floor  levels. 
For  manufacturing  there  was  no 
probiem- 

But  the  archnect  notes  that  the 
^vtxit  became  a  i-han«Ttgr  for  buOd- 
isg  aplartmaits.  As  a  rtsuk  some  at 
the  apartments  were  drsiffiwl  as  plat- 
form units,  with  aome  of  the  units 
coming  out  deep,  wtth  hgbt  provided 
b>-  front  living  room  windows.  A  bge- 
droom  becames  a  raised  stage-like 
platform  at  one  skle  ol  the  living  roam 
wtth  a  snbd  railing,  but  wtth  no  fuB 
partmoc 

Tseckares  says  fh^  imrTwni*T»ft*iai 
apartments  are  very  pop  ifar  unBs- 
morr  like  "sophisticated  efficien- 
cies-.'that  took  down  ooto  the  Hvtng 
room,  somewhat  almost  Uke  a  balco- 
ny. Thej-  do  have  a  sohd  waD  three 
feet  high  and  there  is  i»  dan^  ctf  fall- 
ing, Bic  says. 

The  old  Sun  bulUtng  at  8  Hem- 
mack  St .  a  S20  building,  was  biBed 
as  the  first  steel  frame  and  brick  cur- 
tain waD  "skyserper"  for  LowdL  Heie 
it  got  dtflierent  treatmenL  The  Fr. 
John  9  building  was  Industrial  space 
and  tooked  more  Uke  a  brewery.  The 
Sen  building  has  an  expansive  tnterh 
or  lobby  and  the  extoior  was  kept 
i-x-^-  the  way  II  was.  other  than  a 
:  --'  -^  J  windows  to  get  douhie  Insu- 

\  pes:  office  oo  the  ground  floor 
rcnLn-^ied  tt  lease  wtth  the  new  own- 
but  was  Isolated  by  a^ail  frrxn  the 
rst  of  the  bulkhng.  At  Fr  John's  a 
new  tobby  was  buDt-  Here  at  the  Sun. 
the  problem  was  to  tctain  aS  or  as 
much  as  poaafble  of  tt  since  It  was 
adorned  wtth  red  and  white  Ule  fk»r- 
Lng  and  tilack  vHned  white  marbie- 

~We  found  some  historic  Ught  fix- 
tures to  hang  In  the  lobby  aitd  we  put 
tna  new  elevator  tn  the  existing  shaft. 
In  the  appa  fkxxs  Just  abool  evgy- 
thing  IS  new  and  It  was  Jist  a  question 

cf  mrranffnp  wallB  and  putUl^  In 

more  partltloo  walls  to  divide  the 
^lartments."  said  Tseckarea.  A  total 
of  40unitsi 


Mack  Co-  Krtnrimg  .abovei  was  re- 
stored for  a  new  state  visitors  cen- 
ter for  LoweD  Heritage  State  Park. 
A  new  a^*dftfa**  to  the  old  building 
(rigbt)  is  set  back  at  an  angle  so  as 
ant  to  take  the  play  away  from  the 
original  bnildiog.  Right  photo 
sbows  jHyittftn  which  includes  main 


And  the  LoweD  Son  si^  on  the 
roof  wm  be  retained.  The  Sun  struc- 
ture was  built  in  1913  as  a  newspaper 
opo^Uoo  and  printing  planL  R  Is  tn- 
chjded  m  tfaeUcTTlmack  Street  Cian- 
merdal  DiBCTlct  iMed  on  kbe  PiatlonaJ 

>'"'  >  "  a  Ij'wIh^ji^  tn  downtown  L^vd. 
Od  a  pCT-onit  basis.  Tseckares  esti- 
mates costs  woe  about  S33J300  for 

tbe  Sun  bulkllng  and  S34.000  for  the 
Fatba-  John's  structure. 

CBTs  thud  Lowefl  cocinHaslon  is 

tal  Maragfmmt  <rf  tbe  state,  th^  peo- 
ple who  wilD  inanage  tbe  state  park  tn 
Lowell  (the  Lowell  Henuge  State 
Park,  as  dlSa-oitiated  &om  the  Lowell 
.Sauonal  Heritage  Park]  The  two 
parks  do  intertwine,  but  there  wiH  be 
two  vtaaats*  centers  and  CBT  is  the 
desl^ier  for  the  state's.  The  state  win 

trvfcwmai  Hie  cf  LoveiL  Purchased  by 
tbe  state  was  the  W.  A.  Mack  Oo. 
bufldtng  al  25  Shattuck  st.  for  tts  pro- 

Tbe  <Tiitn  sCT^cs  as  an  orlentatlan 
experience  for  the  visitor  and  focuses 
on  both  the  surfanndlng  19th  century 
streetscape  of  Uerrtmack.  MkkDe  aixl 
Shattuck  Strais  and  on  the  hlstcrlc 

Kse  tlw  visitars  win  view  histortc 
exhibits  and  afcan  be^D  th^f  tour  erf 
the  tndustria]  dty  by  way  of  the  can^ 
system  by  boardii^  brats  on  the  Uo*- 
rtmack  Canal  a*ip*'^*<r  to  the  visitors' 
center 

Tbe  aichOectiBal  Arm  has  now  re- 
stored tbe  Mack  F^iiidn^  built  m 
1886.  a  small  5300-square-foot  strtx- 
ture  on  four  fknrs.  CBT  also  added  a 
340&square-faot  structure  which  (n- 
ckided  a  new  entrance  and  all  ss-vlces 
—  elrvatcrs.  stair  cores.  mecfaanlcaJ 
units  aixj  admioistrallve  oCHces.. 

Tlus  released  aH  tbe  old  floors  erf 
the  ok)  bulUing  for  histonc.  educa- 
tional and  mterpietlve  exhibits."  said 
Tseckares 

The  Mack  building  bcatle.  he  says. 
IS  a  fine  example  of  Queen  Anoe  coca- 
meraal  style-  It  was  buiK  by  SewaS  G 
Mack,  who  scdd  galvanized  cornices, 
wlndtwv  caps.  Imo  Unices,  stcre  fnx>ts 
and  oCber  items  hae„ 

Tte  addtnon.  while  carrying  as 
-HMcb  space  as  the  dkf  building,  is  sub- 
ordinate to  It.  says  tbe  aichllecL  Tbe 
wing  was  pushed  back  ftom  tbe  i»- 
cade  so  that  tt  would  be  "unobCru- 
sne. " 

'The  angled  F^acenent  cf  tbe  wtng 
additon  ts  set  also  to  direct  the  visi- 
ta's  attention  lo surrtxuMUng histortc 
sttes,^ 
said  Ilae  architect. 

Another  CBT  coaimlssm  was  for 


the  Howe  Bu 


-tix 

first  and  oflV-    ,  _  £-  ele- 

^nt  t^>ir<tng  bui  =zx  =u^er:uzcd  after 
World  War  Q  by  a  bank  whxL.  put  up 
some  aluoiiDum  panels     '  notes 


about   lOOjOOO   s: 
CBT  is  worklnt 


The  fauUtng,  at  tbe  comer  trf  U0Tl- 
mack  street  and  Piescoc  Mivtl  on 
Kearney  Square  in  tbe  commercial 
disincc  was  bunt  m  1892  and  also 
hsted  oo  tbe  National  Reglsier.  It  bad 
been  empty  for  some  years  and  tts  las 
owner.  The  LoweO  Sun.  gBJaasty 
turned  nve- tbe  property  far  (ne  doSar 
to  ACT  (ArchlDscturaJ  Caamo'waaaa 
Trust  for  Mass.1.  a  nonprofit  devefciper 

r^  mrwiang-rrti  Irt^JifW  f»rtMlTig<    ACT 

In  turn  rwrnmiiiiBMil  CBT  to  r^Kore 
the  stnxtme  far  reCaUvfflce  use.  Tbe 
building  oirves  around  the  corner, 
creating  say  the  arrfaKectB,  ~aoe  of 
the  street's  more  sophisticated  de- 
signs with  tts  streainliaed  axulce 
tine,  grey  stone  belt  couraes  and 
rhythml^iDy  ^ouped  wlndc^n  adtss 
Ibe£acadE~ 

Tbe  d^n^tnjpii^ir  received  a  ^anl 
frtm  the  Mase~  Hlstarlcal  Commls- 
skxL  It  was  In  taUiy  good  '•"**■'">■■* 
when  taken  over,  says  Tseckares.  ex- 
cept for  the  pi'n^ftng  Foturatdy. 
says  Tseckares.  tnvesU^sikn  found 
that  tbe  original  arehUecCural  fea- 
tures were  befamd  tbe  panefaig  and 
iimliiiiigrrl  arept  far  a  ^antte  belt 
ct.-.-:se  at  tbe  first  ikxa-.  This  was  re- 
placed with  kloitica]  matertaL 

A  peater  cballen^  looms  rMw  far 
the  fifth  potential  pn^ect.  tbe  huge 
Appletoo-JacksoD  UOb  property  sB- 
ttng  between  tbe  Hanfltnn  Canal  and 
Pawtucket  Canal  and  ccontalnlng 


r***"***'  Thb  pnipaij  nil  probably 
fi^se  pmaliKiitly  In  tne  MMartc^iB- 
bas  deafeng  wtth  water  povo*  and  fe»- 

dUStlUl  ffUUtll 

historic  cami  ajotoB  on  wtdcfa  diey 
are  tocahsd  liKblo^^  far  g  wiatlpg 
pow  from  water  falKig  10  fcet  be- 
tween the  two  canals  andemealh  md 
wttbm  the  bohkng  is  stfl  ta  piKe. 
tboo^  not  m  laefor  gweral  decadea- 
Tbe  onsultanis  are  apforlng  the  pa» 
sfbdKy  of  ^noatbig  power  a^m  for 

ar^rral  qST  O  3  leLjOod  hufltfclg  - 

They  see  TtsUors  docking  tbeir 
faoatsbere.  wafldng  thrauA  the  nfll 
to  ~expeiieoce  tbe  drama  of  tfat  water- 
faH  watch  tbe  ^laatkn  of  power 
'and  see  the  canal  system  actiaBy  In 
tne  "  

Tbe  visitors,  according  to  CBT. 
"woukl  leave  w*h  a  dear  Uuiaumen 
of  the  mechasfcal  taapDotty  nid  oxi- 
plexsy  erf  this  New  ^ngb**^  ctty." 

CWenUal  uses  far  rqipc  Qoors  m- 
dode  coomieclaL  iK^F^i'g  or  corpo- 
rate bewlquarters  or  cat  pu  ate  tratn- 
b:^  f^mtles. 

CBT  also  ts  prcpartng  plans  fer  Oe 
rcnovaticn  and  an  **<***'  to  Ifae 
Atfaenian  Oamer  Re^aivant  at  SbaE- 
tnck  and  Market  stnzts.  The  ovner. 
George  LarkmilK,  oqads  an  liiuLajL 
erf  tr^ic  wtioi  boOi  parks  aze  fiifly  fei 
opoatkn  3  Is  kxaied  bttwaen  the 
State  Visitors  Center  oa  Shattnck 
street  and  the  Natonal  VtattvsCfci^a- 


Chano^  for  <teTeloper.  architects  and  other 

new  OSes  for  old  Applecoo^lacksoo  IGIls  m  LoveS  to  tbe  coBtexi  of 

Ic  extaiMt  of  bo«  wster  was  osed  to  genexate  pover. 


@^t)r  ^O0ton  ($lobe 


Sunday.  May  13.  1984 


New  building  finances  Warren  restoration 


The  restored  Warren  building  with  arched  entrance  and  new  13-story  building  next  to  it  on  Boylston  street  in  the  Back  Bay.  The  Arling- 
ton Street  Church  lower  is  at  extreme  right,  p„oto  by  sieve  rosentmai 


By  Anthonv  J  Yudls 
Globe  Staff 

"I  don  I  think  the  developers 
could  have  done  this  kind  of  resto- 
ration and  made  II  economically 
feasible  If  they  hadn  t  been  allowed 
to  build  a  new  building  tieside  it." 
satd  architect  Richard  Hertman  of 
CBT/Chllds  Berlman  Tseckares  & 
Casendlno.  Inc   (CBT)  of  Boston 

Bertman  was  referring  to  the 
elghtstory  Warren  Chambers 
building  at  419  Boylston  street  In 
the  Back  Bay  Bertman  was  the 
principal  architect  of  the  $5  million 
mtoradon 

LET  also  are  the  architects  for 
ihe  new  i36  million.  13-story  office 
and  retail  building  next  door  to  the 
Warren  Chambers  now  nearing 
completion  The  new  building 
made  it  possible  for  the  Warren 
bulWIng  Itself  to  be  preserved  for 
perhaps  another  century  or  more 

Trtdlii|ofr 

The  trade^)ff  (allowing  the  new 
construction  if  the  developer  would 
restore  the  Warreni  was  negotiated 
by  the  Back  Bay  Arrbltectural 
Commission  IBBAC)  with  Boylston 
Associates,  the  development  entity 

Boylston  Associates  purchased 
five  old  buildings  along  the  Boyl 
ston  street  block  betwern  Arllrig 
Ion  and  Berkeley  streets  and 
sought  permission  to  tear  them  all 
down  to  make  way  for  a  new  office 
stnjclure  BBAC  and  preservation 
groups  pursuaded  the  development 
group  to  take  the  Warren  off  the  de^ 
moluion  list  and  rehabilitate  It  In 
stead. 

Not  all  residents  In  the  Back 
Bay  were  happy  about  ihe  trade 
off   Some  would  have  preferred 


that  the  other  four  buildings  also 
not  be  lorn  down  and  that  the  new 
larger  structure  not  ix  built 

Bertman  notes  that  photos  tak- 
en In  Ihe  late  1800s  when  the  War 
ren  building  was  built  showed  the 
structure  to  be  the  tallest  building 
on  the  block  In  relation  to  the  low 
four-  and  liveslory  buildings  near- 
by He  ternvd  it  an  excellent  ex- 
ample of  a  well-designed  renais- 
sance revival  skyscraper  " 

The  builomg  Is  loaded  wltn 
bronze  maleral  -  all  the  stair  bal- 
usters are  bronze,  two  outer  gales 
are  bronze  (one  of  which  was  com- 
pletely replicated  so  that  It  Is  diffi 
cull  to  tell  which  one  is  new)  The 
terrazzo  floors  are  trimmed  with 
bronze,  the  grand  arched  granite 
entrance  to  the  building  Is  through 
two  large  bronze  and  glass  doors, 
and  two  large  doors  on  each  side  of 
the  lobby  arc  totally  bronze  The  re- 
storers found  one  door  that  was 
bronze  on  both  sides  In  the  lobby, 
so  they  sliced  It  In  two  and  made  a 
second  bronze  door  front  for  the 
nt^'ersldeof  the  lobby,  according  to 
Bertman 


Decoration  only 

Both  ihese  bronze  door  fronts 
now  lead  to  ground  floor  retail 
spaces  but  they  will  be  permanent- 
ly closed  and  used  only  as  decora- 
tion 

The  retail  portion  of  the  build- 
ing, totaling  11,850  square  feet, 
has  already  tieen  leased  to  one  re- 
taller.  Roots,  a  New  Jersey,  men's 
and  boy  s  clothing  shop 

The  firm,  a  suttsldlary  of  Hart- 
marx  Corp  .  has  five  major  retail 


outlets,  all  In  New  Jersey,  and  Its 
president,  Perry  S  Root,  has  cho- 
sen the  Back  Bay  as  the  first  Roots 
outlet  outside  of  New  Jersey  Bert- 
man said  Rool  took  one  look  al  the 
Warren  building  "and  loved  It  and 
decided  to  move  In  during  this  sum- 
mer 
Family  name 

The  business  Identity,  Roots.  Is 
named  after  the  Root  family  Roots 
has  leased  the  basement,  ground- 
floor  and  a  second-level  space  The 
two  bay  front  window  shops  on 
each  side  of  the  building  entrance 
will  house  Roots  It  appears  as 
■  hough  Roots  will  be  housed  In  two 
stores,  but  Bertman  says  the  store 
portions  will  be  connected  by  the 
second  level,  and  Roots  will  have 
Us  own  elevator 

The  walls  of  the  lobby  are  mar- 
ble, and  when  the  design  called  for 
two  new  elevator  shafts,  the  wall 
was  carefully  taken  down  and  the 
marble  replaced  after  the  elevator 
openings  were  punched  out.  noted 
Bertman 

The  contractor.  George  B  H 
Macomber  Co  of  Boston,  which 
also  built  the  new  adjacent  struc- 
ture, assembled  a  number  of  skilled 
artisans  to  help  restore  the  marble, 
coffered  ceilings,  bronze  and  the 
decorative  molding  work  that  is 
found  throughout  the  building, 
said  Bertman 

The  lobby  Is  distinguished  by  a 
generous  amount  of  dark-toned 
marble  trim  and  columns  which 
Bertman  Identified  as  "verde  an 
llque  marble 

Old-faibloned  look 

"We  had  new  lighting  designed 
for  the  public  ways  to  reflect  the 


old  gaslight  look,  and  we  found  an 
old-fashioned  brass  chandelier  In  a 
Cambridge  light  store  for  the  lobbv 
entrance,"  said  the  architect 

Many  of  Ihe  office  floors  In  the 
old  building  had  fireplaces,  and 
these  have  been  restored  as  well, 
noted  Bertman  The  sleel-framed 
building  has  been  certified  as  aii 
historic  landmark  by  the  US  Depi 
of  Interior,  and  as  such,  the  devel 
opers  were  able  to  qualify  for  some 
Federal  tax  write-offs  allowed  by 
Unrle  Sam  as  incentives  for  pre- 
serving architecturally  Important 
buildings 

The  building  was  named  after 
Dr  John  Warren,  lounder  of  the 
Harvard  Medical  School  and  for 
many  years  housed  medical  office 
suites  and  examining  rooms  The 
retail  portion  housed  a  number  of 
medical  supply  shops  The  tenant 
make-up  changed  after  about 
1930,  and  (he  space  was  leased  out 
to  general  businesses  The  slrur 
ture  has  34.000  square  feel  of  new 
office  space  which  will  be  rented 
for  S24  per  square  feet,  according 
to  The  Codman  Co  of  Boston  cxclu 
sive  leasing  agents  for  the  building 
Principals  of  The  Codman  Co 
are  also  part  of  Ihe  Boylston  Place 
devek>pment  entity  Other  owners 
of  both  the  Warren  Chamt)ers  and 
the  new  20a,00O-squarefoot  office 
building  ncxi  door  are  The  New 
England  Mutual  Life  Insurance  Co 
and  Pilgrim  Management  Corp 

Sammer  completion 

The  new  office  building,  de- 
signed In  brick  and  glass  and  fea- 
lurlng  rows  of  bay  windows  and  a 
twin  arched  window  cluster  on  the 
lop  facade  will  be  completed  In 
July  or  August,  according  to  Bert- 


The  lobby  of  the  Warren  Chatnbfrs  building  features  reslored  walls, 
columns  and  stairway  of  marble,  ornate  ceilini^  anri  bronze  doors 


Boston  architect  Richard  J.  Bertman  stands  in  front  of  the  bronze 
decorated  entrance  to  the  Warren  Chambers  Building. 

GlOeC  PHOTOS  BT  no  DUUY 


man  The  lop  portion  ol  the  build- 
ing, which  Is  higher  than  Us  neigh- 
twrlng  buildings,  Is  set  back  and 
made  entirely  of  reflective  glass,  an 
archllecturai  attempt  to  minimize 
the  height  of  Ihe  building 

The  upper  part,  said  Bertman, 
"Is  designed  to  mirror  the  sky.  and 
we  feel  It  does  Just  that  " 

Negotiating  tenants  for  the  of- 
fice space  Is  not  a  concern  of  the 
developers  The  total  space  will  be 
occupied  by  New  England  Mutual 
Life  which  has  Its  headquarters  on 
the  next  Boylston  street  block 

New    England    Life,    which    has 


outgrown  Its  own  headquarters 
space.  Is  planning  a  multimillion- 
dollar  office  complex  on  the  St 
James  Avenue  garage  site  and  the 
block  along  Boylston  street  When 
the  building  Is  completed,  the  in- 
surance company  plans  lo  occupy 
much  of  this  space  to  take  care  of 
Us  growih  But  finallzatton  of  this 
project  Is  still  a  number  of  years 
away  Meanwhile  the  insurance 
company  will  operate  out  of  the 
new  building  whose  address  will  be 
390  Boylston  st 

The  new  building  will  have 
14,000  square  feel  of  retail  space 
on  the  ground  floor 
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Historic  hospital  complex  becoming  luxury  housing 

Brooldiiie^s  former  *Free  Hospital  for  Womei/  beuig  converted  into  apartments  and  condos 


Developer  John  Allen  and  in  the  background  one  of  the  buildings  <>(  the  former  "Free  Hospital  for  Women"  in  Brookline  which  is  being  converted  into  luxury  housing. 

GLOBE  PHOTO  BY  FRANK  O'BRtEN 


By  Anthony  J-  Yudls 
Globe  Staff 

From  the  1800s  until  1978  the  com- 
plex of  yellow-brick  Victorian  buildings 
on  a  five-acre  site  In  Brookline  at  Pond 
and  Cumberland  avenues  had  served  as 
a  hospital 

I  Today,  however,  the  name  that  once 
I  greeted  visitors  to  these  buildings.  "The 
I  Free  Hospital  for  Women."  Is  no  longer 
I  there  The  sign  out  front  now  Is  "The 
Park,"  which  Introduces  visitors  to  what 
I  will  soon  be  one  of  Brookllnes  newest 
j  luxury  residential  enclaves. 
j  Former  hospital  operating  rooms,  the 
:  pharmacy,  nurses  quarters  and  patients" 
'  rooms  are  being  reshaped  Into  new  forms 
to  become  part  of  future  apartments.  The 
boiler  room  building  with  Its  30-foot 
,  smoke  stack  Is  being  transformed  Into 
,  duplex  apartments. 

"We've  decided  after  much  dellbera- 
Mlon  and  conversations  with  the  Brook- 
line community  to  keep  the  smokestack 
j  intact  so  It  will  continue  to  be  a  land- 
iinark,  '  said  John  Allen,  co  developer 
[With  Mort  Myerson  of  The  Park 

I  71  apartments 

Several  buildings  of  minor  archlteca- 
tural  importances  have  been  demolished. 
When  completed,  the  four  buildings  re- 


maining will  house  71  apartments  which 
will  rent  at  prices  ranging  from  $700  a 
month  for  a  studio  unit  to  $2800  a  month 
for  a  two-bedroom.  l'/2  bath  duplex. 

Also  scheduled  for  construction  Is  a 
new  building-  Allen  said  It  will  blend  with 
the  others  and  will  house  16  condomln 
iums  that  will  sell  at  prices  starting  at 
$225,000. 

The  site  Is  less  than  a  half  mile  from 
Brookline  Village  in  what  Is  known  as  the 
Pill  Hill  district  and  overlooks  the  Route  1 
parkland  area. 

The  buildings  have  been  vacant  since 
1978.  Myerson/Allen  Co  of  Boston,  pur 
chased  the  property  from  another  devel 
opment  entity  which  originally  Intended 
to  recycle  the  site. 

Allen  said  the  partnership  Is  spending 
$12  million  to  build  the  new  condomln 
Iums  and  apartments  and  to  restore  the 
exteriors  of  the  old  buildings. 

And  since  the  pamershlp  Is  qualifying 
the  development  as  an  historic  preserva- 
tion project  in  order  to  obtain  federal  tax 
incentives,  the  property  Is  undergoing  a 
much  more  rigid  and  painstaking  resto^ 
ration  in  order  to  comply  with  preserva 
tlon  standards  set  by  the  Massachussels 
Historic  Commission  and  the  US  Depart 
ment  of  Interior  Their  approval  Is  needed 
to  get  the  tax  breaks. 


"The  project."  said  Myerson.  "com- 
bines the  best  of  two  goals.  Not  only  does 
it  carefully  restore  an  historic  site,  but 
also  adds  valuable  new  housing  to  Brook- 
line's  tight  housing  market." 

The  buildings  are  of  yellow  brick  with 
limestone  trim  and  are  embellshed  with 
many  arched  windows,  topped  with  ga- 
bles and  carved  lions'  heads  in  diamond- 
shaped  frames.  Terraces  and  balconies 
framed  in  stone  railings  also  decorate  the 
structures. 

The  interior  design,  said  Allen.  "Inte- 
grates as  many  of  the  original  building 
details  as  possible  and  as  a  result  we  are 
getting  a  number  of  unique  floor  plans  for 
each  apartment. 

The  apartments  soon  to  be  available 
for  occupancy  will  Include  35  one-bed- 
room units.  31  two-bedroom  units,  four 
three-bedroom  units  and  one  studio 
apartment,  '\llen  said  Some  of  the  units 
will  be  on  two  levels  and  19  will  have  ei- 
ther a  balcony  or  patio.  The  apartments 
will  range  in  size  from  586  square  feet  to 
2259  square  feet 

Condominiums  scbedaled 

The  condominiums  will  be  built  of  ma- 
sonry and  clapboard  to  complement  both 
the  existing  buildings  and  the  style  of 


many  of  the  homes  in  the  area,  said  Al- 
len. 

The  condominiums  will  consist  of  14 
two-bedroom  units  and  two  three-bed- 
room homes  They  will  feature  lands- 
caped front  porch  entrances  or  have  di- 
rect access  from  an  enclosed  garage,  The 
units  will  range  in  size  from  1200  square 
feet  to  1470  square  feet 

Allen  said  his  group  worked  closely 
with  the  community  which  has  given  its 
suppwrt  to  the  recycling  concept 

He  said  the  partnership  has  been  in 
business  since  1973  and  has  done  about 
seven  other  rehabilitation  projects  involv- 
ing historic  landmark  designated  proper- 
ties that  included  schools,  hotels  and  mill 
property.  Most  of  them,  he  added,  were 
low  Income  subsidized  developments. 

Architects  for  both  the  rehabilitation 
and  new  construction  are  CBT/Childs 
Bertman  Tseckares  &  Casendlno.  Inc.  of 
Boston. 

The  'Free  Hospital  for  Women  "  origin- 
ally was  In  the  South  End  In  the  late 
1800s  Dr  William  Henry  Baker  chose  the 
Brookline  site  for  relocation  and  expan- 
sion of  the  hospital. 

At  the  lime.  Dr.  Baker  believed  that  a 
hospital  should  b>e  located  In  the  country. 
away  from  the  "crowded  and  unhealthy 
conditions"  of  the  city. 
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Fitting  in  nicely  in  the  Back  Bay 


ARCHITECTURE 
By  ROBERT  CAMPBELL 

I  For  some  lucky  reason.  Boston 
i  this  winter  had  a  run  of  good 
j  smaller  buildings,  buildings  fitted 
i  with  care  and  craft  into  their  con- 
!  text,  using  materials  and  shapes 
that  say  "EJoston"  rather  than 
"Anywhere.' 

Charles  Square  and  Hulfinch 
Square  in  Cambridge  are  two  ex- 
amples. A  third  is  the  pair  of  new 
and  renovated  buildings  on  t3oyls- 
ston  street  between  Arlington  and 
Berkeley. 

This  pair  is  one  of  the  tiest, 
most  carefully  and  tactfully  de- 
signed developments  in  Boston.  It 
consists  of  399  Boylston.  an  all- 
new  13-story  office  building,  and 
Warren  Chambers,  an  outstand- 
ingly handsome  eight-story  britk- 
and-marble  building  built  as  doc- 
tors' offices  in  1896. 

As  with  most  other  recent  good 
buildings,  this  pair  is  the  fruit  pf  a 
collaboration  between  the  develop- 
er (Codman/Pilgrim  Associates 
and  New  England  Life)  and  the 
neighborhood.  At  first  the  develop- 
er proposed  to  demolish  Warren 
Chambers.  But  the  Back  Bay  Ar- 
chitectural Commission,  which 
administers  design  controls  in 
'his  historic  area,  instead  negoti- 
ated an  agreement  in  which  the 
developer  saved  and  renovated 
Warren  Chamt)ers  in  return  lor 
getting  permission  to  build 

Federal  preservation  tax  cred- 
its -  now  tlireatened  by  the  Rea 
gan  administration  -  helped  save 
the  older  building. 

Certainly,  one  might  wish  399 
Boylston  to  tie  smaller  than  It  is. 
In  a  way.  the  task  of  the  architect 
has  been  to  disguise  an  elephant 
as  a  deer  Ekit  the  disguisiiij.  has 
t)een  carried  out  so  wcl'  tiiai  'he 
result  If  in  many  wa-,s  the  (;( s;  of 
possible  worlds. 

A  substantial  office  t-'uilding, 
totalling  close  to  a  quarter  million 
square  feet  of  new  and  renovated 
space,  has  been  slipped  into  a 
Back  Bay  block  so  deftly  that  the 
change  hardly  shows  -  even 


though  the  total  floor  area  is  near- 
ly a  third  that  of  a  typical  down- 
town office  tower.  The  new  build- 
ing is  as  a  handsome  as  the  old 
ones  on  the  block  and.  with  its 
larger,  more  flexible  floors,  is  bet- 
ter suited  to  the  economy  of  today. 

The  architect  for  both  the  War- 
ren Chamtiers  renovation  and  the 
new  building  at  399  is  Richard 
Bertman  of  CBT.  At  399.  using 
traditional  brick  and  limestone. 
Bertman  organizes  his  new  build- 
ing into  a  series  of  alternating  bay 
windows  and  brick  panels  that 
maintain  the  rhythm  and  scale  of 
the  block.  And.  in  the  slightly  hu- 
manoid  manner  of  old  bufldings. 
399  has  txjth  a  base  (two  stories 
framed  In  limestone,  with  retail 
shops  at  the  street)  and  a  hat  (two 
fake  penthouses  like  a  pair  of 
brick  villas)  Behind  the  false- 
front  penthouses,  five  more  floors 
rise  .ilniost  invisibly  in  a  set-back 
volume  of  sky-reflecting  glass. 

What  distinguishes  399  mosi 
clearly  from  some  other  ill-fated 
attempts  to  'fit  In  "  to  the  Back 
Bay  is  its  detailing.  There  are  no 
curtain  walls,  no  strip  windows 
Windows  Instead  are  either  deep- 
set,  shadowed  rectangles 
"puni  hed  "  through  the  brick  like 
liiosc  ol  Warren  Chambers,  or  else 
ihcy  are  'oays.  Limestone  trim  is 
used  in  a  way  that  keeps  the  pro- 
poilion  of  stone  to  brick  to  glass 
close  to  the  ratios  in  older  build- 
ings. An  especially  delicate  detail, 
haid  to  see  in  photos,  is  the  shad- 
ow line  alxive  each  window,  fram- 
ing the  window  and  giving  the 
whole  facade  a  sense  of  care  and 
craftsmanship. 

Finally,  as  all  buildtngs  in  such 
locations  should.  399  Boylston 
fronts  the  sidewalk  with  active  re- 
tail uses,  not  with  a  vacuous  ele- 
vator lobby  or  useless  plaza  or 
blank  wall  The  lobby  exists,  of 
course,  and  it  s  dignified,  but  it's 
also  modest.  This  is  a  building  a 
pedestrian  can  in!cract  with,  one 
ilial  edges  the  street  with  doors 
voii  can  open  and  walk  through 
into  stores  vou  can  enjoy  (whether 
by  way  of  fantasy  or  actual  pur- 
chase). 


Street-level  view  of  399  Boylston.  right,  with  its  bay  windows,  and 
Warren  Chambers.  photo  by  sieve  Rosenthal 


Warren  Chambers,  like  399. 
has  retail  at  street  level  -  a  cloth- 
ing store  called  Roots  -  and  its 
renovation  Is  meticulous,  with 
much  respectful  refurbishing  of 
bronze  and  marble.  It  looks  mar- 
velous. 

Vou  can  call  399  Boylston  a 
stage  set  or  a  false  front,  but  to  do 
so  is  only  to  say  that  it's  very 
much  like  its  Victorian  predeces- 
sors, which  also  have  fancy  fronts 
essentially  pasted  onto  simple  loft- 
like buildings.  A  city  really  is. 
after  all.  a  set  on  which  we  enact 


the  drama  of  civic  life.  The  impor- 
tant Issue  is  never  one  of  whether 
a  building  is  "authentic"  or.  like 
this  one.  essentially  an  illusion,  a 
piece  of  urban  scenery.  The  impor- 
tant issue  is  whether  it  contrib- 
utes to  a  street  with  human  scale 
and  a  sense  of  place.  This  one  does 
that  It  shouldn't  be  seen  as  a  pre- 
cedent -  Back  Bay  has  very  few 
sites  where  an  insertion  of  this 
size  would  tie  tolerable  -  but  it's  a 
welcome  addition  none  the  less, 
and  a  model  of  good  architectural 
manners. 


Courtesy  of  The  Boston  Globe 
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Wilbur's  new  owners 
giving  theater  facelift 


By  George  McKlnnon 
Globe  Staff 

On  Oct  1  when  the  first  playgo- 
ers of  the  season  enter  the  Wilbur 
they  will  see.  as  far  as  possible,  the 
same  Interior  look  that  greeted  the 
gala  opening  night  audience.  April 
20.  1914. 

Richard  Bader  and  Charles 
Parker,  new  co-owners  of  the  1200- 
seat  Tremont  street  house,  are 
rushing  a  complete  cleaning,  ren- 
ovation and  restoration  project  on 
the  famous  theater  designed  by 
C.H.  Blackball.  Boston's  most  re- 
nowned theatrical  architect. 

Bader  said. "We  are  determined 
to  restore  the  Wilbur  to  its  original 
beauty  It's  going  to  cost  several 
hundred  thousand  dollars,  we 
don't  have  the  exact  figures  yet. 
but  as  new  owners,  we  want  to 
make  an  impact  on  the  city  when 
we  open  our  doors  "  The  rush  Job 
must  be  completed  by  Oct  1  when 
the  first  preview  of  the  Broadway- 
bound  play  "Mass  Appeal"  inaugu- 
rates the  season  under  the  new 
ownership. 

The  work  is  t)eing  handled  by 
Childs  Bertman  Tseckares  &  Ca- 
sendino  Inc.  of  Dartmouth  street,  a 
firm  specializing  in  architecture, 
landscape  architecture,  neighbor- 
hood planning  and  interior  design. 

Last  week  Maurice  F.  Childs,  a 
partner  in  the  company,  conducted 
a  tour  of  the  Wilbur.  The  entire 
house  was  a  mass  of  scaffolding, 
ladders,  paint  cans  and  canvas  co- 
verings as  workmen  from  two  com- 
panies, a  force  of  30  on  busy  days, 
were  at  work  in  every  area  of  the 
house 

"The  Wilbur  hasn't  had  a  good 
cleaning  or  restoration  work  in  12 
years,  and  this  is  a  real  high  pres- 
sure job.  We  have  to  complete 
cleaning  and  repainting  and  a 
hundred  other  things,  but  we  want 
10  put  the  best  possible  face  on  the 
theater  for  the  city.  "  Childs  said. 
I  The  exterior  will  be  completely 
steam-cleaned  and  the  marble  will 
be  cleaned  and  repaired.  Childs 
i  pointed  out  the  front  doors  where 
workmen  were  busy  scraping  off 
the  paint  so  the  original  wood 
showed  through. 

"We  have  to  have  the  outer  lob- 
by area  ready  by  Sept.  10  because 


that's  when  the  box  office  sales  be- 
gins. In  order  to  get  the  theater 
spruced  up  in  such  a  short  time." 
Childs  said,  "separate  painting 
contractors  had  to  agree  to  work 
together  on  the  house.  John  Ahern 
Company  of  Melrose  and  Nord- 
strom Company  of  Newton. 

"They  get  along  beautifully  and 
there's  wonderful  teamwork,  de- 
spite the  fact  the  companies,  are  in 
effect,  competitors.   "  Childs  said. 

When  you  walk  into  the  audito- 
rium it  is  a  mass  of  scaffolding, 
with  the  ceiling  covered  with  wood- 
en planks  so  workmen  can  paint 
and  refinlsh. 

Childs  pointed  to  the  partition 
In  the  rear  of  the  orchestra.  "See. 
this  is  African  mahogany,  but  it 
had  tieen  painted  a  dreary  black. 
We've  now  got  it  back  to  the  origi- 
nal wood." 

Childs  said,  "Everything  will  be 
lightened  up  in  shades  of  off-white 
and  beige  with  gilt  trim  " 

A  worker  was  patnstakinly  gild- 
ing an  ornamental  figure  over  a 
door.  One  of  his  companions,  wield- 
ing a  paint  brush  nearby,  needled 
him.  "What  are  you  some  kind  of 
an  artist?  "  To  which  the  man  do- 
ing the  gilding,  responded.  "I  aint 
no  artist,  but  1  like  doing  this  " 

And  thus  it  went  all  over  the 
house  from  the  top  of  the  second 
balcony  to  the  stage. 

Childs  said:  "The  celling  will 
look  especially  fine.  It  had  t)een  a 
dark  brown  color  and  it  was  heavy. 
It  looked  as  if  it  was  about  to  fall. 
Now  it  will  be  all  lightened  up" 

He  indicated  a  corner  of  a  box 
that  had  been  chipped  away.  "Over 
the  years  there  has  been  damage 
here  and  there,  and  were  repairing 
all  that  What  wc  are  doing,  to  sum 
it  up.  is  fixing  up  the  entire  house 
in  this  first  phase  from  the  street  to 
the  stage,  the  part  the  public  sees. 

The  next  phase  will  include 
backstage  areas,  the  lighting  and 
air-conditioning  and  heating  sys- 
tems. 

Remembering  another  aspect, 
Childs  said  "See  those  dark  red  ve- 
lour  drapes  at  the  boxes.  They'll  all 
be  taken  down  and  cleaned.  " 

Then  gesturing  toward  the  Wil- 
bur's next  door  neighbor,  the  Met- 
ropolitan Center,  he  said.  "A  year 
ago  they  were  doing  the  same  thing 


Painters  brighten  ceiling  of  the  Wilbur.         globe  photo  by  josew  dennehy 


at  the  Met  Center,  now  the  two  the- 
aters, sitting  side  by  side  will  be 
shining  with  new  life  And  across 
the  street  at  the  Shubert  they  did  a 
$1  million  plus  renovation  work 
last  year.  The  Theater  District  is 
really  renewing  itself." 

The  last  time  the  Wilbur  had  a 
face  lift  was  in  1969  when  it  was 
under  lease  by  Jujamcyn  Theaters, 
the  New  York-based  company, 
which  gave  up  its  lease  three  years 
ago. 


When  the  theater  opened  in 
1914  it  was  considered  a  gala  social 
occasion  and  received  lavish  cover- 
age in  the  newspapers.  Among 
those  present  on  opening  night 
were  Mayor  James  Michael  Curley 
and  memtiers  of  his  family  and  a 
cross  section  of  Proper  and  political 
Boston. 

The  opening  show  was  a  great 
New  York  hit  of  the  time.  "Ro- 
mance" by  Edward  Sheldon,  star- 
ring Doris  Keane. 


f Ijc  Boston  ©lolip 
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Mansion  on  golf  course 
transformed  into  condos 


By  Anthony  J.Vudis 
Globe  Staff 

Real  estate  Investors  are  build- 
ing condominiums  on  islands.  In 
I  converted  old  mill  and  Industrial 
'.  buildings  and   in   old   abandoned 
I  hospitals. 

I  So  its  no  surprise  when  a  state- 
ly old  mansion  located  In  the  mid- 
dle of  an  18-hole  golf  course  also  be- 
comes a  candidate  for  condomin- 
ium conversion 

It  took  about  four  years  to  get  all 
approvals,  but  the  former  country 
home  of  the  Gilbert  Payson  family 
In  Watertown.  built  In  1880  of 
brick  and  stone,  has  become  a  24- 
unit  high-priced  condominium  of- 
fering The  mansion  was  built  on 
Oakley  Hill,  considered  the  highest 
point  of  land  In  Watertown.  and  It 
is  surrounded  by  the  well-known 
fairways  of  the  Oakley  Countr>" 
.  Club 

I  Although  the  1  7-acre  estate  is 
I  surrounded  by  99  acres  of  the 
country  club  property,  it  does  have 
its  own  entrance,  at  456  EJelmont 
St.  in  Watertown,  right  on  the  Bel- 
mont line.  And  the  Oakley  club  has 
its  entrance  on  the  other  side  of  the 
golf  course. 

Nevertheless,  since  the  condo- 
minium road  bisects  one  of  the  18 
holes.  It  is  conceivable  that  a  driver 
entering  the  compound  could  have 
his  car  hit  by  a  golf  ball.  But  Beth 
Connors,  a  vice  president  of  the  de- 
velopment firm.  Oakley  Develop- 
ment. Inc..  swears  that  this  has 
not  happened  yet.  and  neither  have 
any  of  the  golf  balls  come  close  to 
hitting  the  three-story  building  or 
or  adjacent  carriage  house  In  all 
the  years  they  have  t)een  there 

II  took  several  years,  notes  Con- 
nors, to  get  the  final  permission  for 
the  condo  since  the  project  went 
through  historic  preservation  re- 
view, and  the  developers  were 
limited  in  what  they  could  change 
on  the  main  building  For  example, 
the  developers  were  not  able  to  add 
anything  that  would  protrude  from 
the  existing  building,  and  this 
eliminated  any  posslbllty  of  build- 
ing balconies. 

Many  of  the  condo  units  do  have 
French  doors  leading  to  an  orna- 
mental balcon\  with  railings  that 
doesn't  add  any  living  space  to  the 
unit  The  developers'  plans  also 
went  through  a  lengthy  court  chal- 
lenge by  the  adjacent  golf  club,  but 
the  development  entity  finally  pre- 
vailed. 

The  property  was  last  used  by 
the  Protestant  Guild  for  the  Blind 


Payson  mansion  is  in  middle  of  Oakley  Country  Club  golf  course. 


as  a  learning  center  for  children  be- 
fore It  was  purchased  by  Oakley 
Development,  headed  by  general 
partners  Joseph  Greellsh  of  E3ed- 
ford  and  Buddy  LeRoux  of  the  Red 
Sox. 

In  the  main  building,  five  of  the 
units  will  have  their  own  separate 
entrances.  The  main  mansion 
houses  ten  flats  and  1 1  duplexes, 
and  a  new  elevator  was  Installed. 

In  the  carriage  house  complex,  all 
three  multilevel  units  have  their 
own  entrances. 

The  condominium  plan  was  de- 
signed by  CBT/Chllds  Bertman 
Tseckares  &  Casendlno.  Inc.  of  Bos- 
ton. 

The  eleven  duplexes  in  the  main 
house  range  in  size  from  1670  to 
2345  square  feet  of  living  space  and 
some  units  have  ceilings  as  high  as 
15  feet.  The  10  flats  In  the  main 
house  run  from  1320  to  1775 
square  feet 

The  three  townhouses  in  the 
former  carriage  house  will  range  In 
size  from  1 765  to  2400  square  feet 

The  flats  have  two  baths,  and 
the  duplexes  have  2'/2  baths,  and 
all  units  have  washer-dryer  hook- 
ups and  wall-to-wall  carpeting. 
Units  have  Individually-controlled 
electric  heat  pump  systems  for 
heating  and  cooling. 


Connors  said  the  units  In  the 
main  building  range  In  price  from 
$194,000  to  $246,000,  In  the  car- 
riage house,  they  sell  for  $257,000 
to  $283,000. 

Residents  will  have  unobstruct- 
ed views  toward  Cambridge.  Ar- 
lington and  Newton, 

Gilbert  Payson.  for  whom  the 
mansion  was  built,  made  a  fortune 


PHOIO  BY  CARIETON  W    PATRIOUIN 

In  the  textile  trade  The  family 
owned  the  house  until  around 
1920,  After  that,  there  were  a  num- 
tjer  of  owners  until  1940  when  It 
was  bought  by  the  Sisters  of  St, 
Dominic  The  religious  order  added 
two  wings  in  the  '40's,  In  1974.  the 
property,  then  known  as  Mt.  Trin- 
ity Academy,  was  sold  to  the  Prot- 
estant Guild  for  the  Blind 
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Front  of  mansion  was  preserved  in  condo  conversion. 

GLOBE  PHOTO  BY  JOSEPH  DENNEHY 


Looking  forward  in  Back  Bay 
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CNMs  Btfflman  Taackares  &  Caacndbto  Inc. 

306  Dartmoutti  Streel  Bos  loo  Mass  02116  Tel  617-262-43M 
ArchilectLxe-  Landscape  Archilechjre.  Neig^boftiood  Planning.  InCenor  Design 


OfTering  a  developer  sound 
investment  potential  in  a 
building  that  is  sympathetic  to 
the  architecture  of  an  historic 
district  is  never  an  easy  task,  but 
perhaps  nowhere  has  the 
marriage  of  past  esthetics  and 
current  economic  realities  been 
more  successfully  handled  than 
in  Boston.  And  no  neighborhood 
is  more  deserving  of  sensitive 
infill  construction  than  Back 
Bay,  the  smart,  architecturally 
distinguished  enclave  that  is  a 
veritable  textbook  of  19th-  and 
early  20th-century  American 
design  modes.  Consistent  with 
the  city's  tradition  of  blending 
the  old  and  new,  the  design  of 
399  Boylston  Street  provides 
210,000  square  feet  of  office  and 
retail  space  in  a  13-story  building 
that  is  a  model  of  Bostonian 
decorum.  Although  the  project 
required  the  demolition  of  four 
deteriorating  structures  that 
were  judged  economically 
unfeasible  to  preserve,  the 
scheme  by  CBT/Childs  Bertman 
Tseckares  &  Casendino 
Architects  does  incorporate  the 
handsome  Renaissance  Revival 
Warren  Chambers  Building  into 
the  office  complex.  The  first 
eight  stories  of  the  new  building 
are  clad  in  brick  with  limestone 
trim  that  echoes  the  materials  of 
its  older  neighbor,  while  seven- 
story,  three-sided  bays  and 
crowning  round-arched  windows 
repeat  architectural  forms  that 
articulate  many  of  the  area's  old 
rowhouses.  The  upper  five  stories 
of  the  structure  are  sheathed  in 
reflective  glass  and  although 
they  rise  above  the  surrounding 
buildings,  a  deep  setback  limits 
the  pedestrian's  perception  of 
over-all  height. 


Reprinted  from  Architectural  Record  September  198S 


Mary  Lyon  Hall  restoration 
Norton,  Massachusetts 


I  Client:  Wheaton  College 

Architects: 
CBT/Childs  Bertman 
I  Tseckares  &  Casendino,  Inc. 


Square  footage:  13,200 

Total  cost:  $850,000 

Completion  date: 
September,  1983 

Built  in  1849  as  the  academic 
core  of  the  female  seminary 
which  predated  the  founding  of 
this  women's  college,  Mary 
Lyon  Hall  emerges  as  a  prom- 
inent landmark  for  both  the 
campus  and  this  small  New 
England  town.  Major  require- 
ments of  the  building  programs 
included  delicate  restoration  of 
historic  classrooms,  as  well  as 
provisions  for  substantial 
changes  in  use  for  alumnae 
and  fundraising  campaign  of- 
fices, faculty  offices  and  club, 
seminar  rooms,  and  a  music 
rehearsal  room. 

Circulation  improvements 
were  made  by  reorienting  the 
building's  main  entrance  from 
its  former,  obscured  location  at 
the  structure's  southwest  cor- 
ner to  its  original  location  on  the 
Main  Street  facade.  The  re- 
moval of  a  classroom  near  the 
main  doorway  allowed  the 
creation  of  a  formal  entrance 
hall  and  flanking  reception 
space,  which  leads  on  axis  to 
tlie  grand  central  staircase 
ahead.  The  ground  floor  stair- 
well, crowded  by  dark  and  nar- 
row hallways,  had  contradicted 
the  scale  of  the  monumental 
central  stair.  The  replacement 
of  those  walls  with  wood  sup- 
port columns  opened  up  the 
area,  greatly  heightening  the 
drama  of  the  space. 

Restoration  of  original  paint 
colors  and  finishes  throughout 
the  building  was  painstakingly 
earned  out  following  much  re- 
search. Period  light  fixtures 
made  from  old  components 
were  designed  to  match  details 
from  old  photographs.  Wall 
treatments,  such  as  paint 
banding,  were  replicated  and 
millwork  was  reproduced  to 
match  doors  and  profiles. 


A  lot  of  researcfi  was  needed 
to  restore  this  134-year  old 
building:  old  photographs  led 
to  replicating  light  fixtures, 
wall  treatments  and  millwork. 


AS&U  I  November  1984 
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Design  Considerations  in  Adaptive  Use  Projects 


Charles  N.  Tseckares 


The  success  of  adaptive  use  projects  depends  on  an 
accurate  perception  of  the  existing  architecture  and 
environment  and  a  sympathetic  response  to  them. 
Old  buildings  often  become  obsolete  when  the 
social,  economic  and  visual  forces  of  their  location 
change  around  them.  This  is  particularly  true  in 
the  United  States  where  change  occurs  rapidly 
Throughout  the  planning  and  design  process,  one 
must  be  sensitive  to  these  changes  in  choosing  the 
appropriate  physical  and  functional  adaptations 
necessary  to  save  a  structure. 

Each  possible  functional  and  physical  adapta- 
tion of  a  structure  should  be  examined  in  light  of 
its  economic,  social  and  visual  impact  on  its 
surroundings.  A  grain  elevator  originally  designed 
to  distribute  animal  feed  to  local  farms  is  anach- 
ronistic 100  years  later  when  those  farms  have 
been  subdivided  into  housing  lots.  To  remain 
viable,  a  new  use  must  be  found  for  the  elevator  to 
serve  a  suburban  rather  than  agrarian  community. 
Structurally  the  building  may  adapt  well  as  a 
gambling  den,  but  this  use  could  force  withdrawal 
of  other  businesses  from  the  neighborhood,  be 
detrimental  in  terms  of  long-term  social  growth 
and  be  visually  offensive.  This  use  of  the  elevator 
would  have  a  negative  impact  on  the  economic, 
social  and  visual  characteristics  of  the  location. 

If,  on  the  other  hand,  the  elevator  were 
converted  into  a  hardware  supply  store  distribut- 
ing building  materials  for  houses  under  construc- 
tion, it  would  respond  and  contribute  to  the 
changed  locational  characteristics  in  the  area.  A 
market  study  of  the  area  should  be  conducted.  The 
study  may  reveal  a  gradual  economic  and  social 
change  occurring  in  the  neighborhood  or,  perhaps, 
a  more  drastic  change  such  as  the  encroachment  of 
a  superhighway  or  subway  line.  A  sense  of 
flexibility  is  important  in  adapting  a  building  to 
these  locational  factors. 

In  delineattng  the  visual  effects  of  adaptive  use, 
different  facets  of  a  structure  are  examined.  The 
building  as  a  whole  is  evaluated:  the  exterior,  the 


interior,  the  appearance  of  the  structure  from  the 
street  both  by  day  and  by  night.  This  evaluation 
leads  to  decisions  on  those  visual  architectural 
features  to  be  preserved,  enhanced  or  altered:  the 
materials,  massing,  fenestration,  lighting,  or- 
namentation, orientation  to  site  and  interior  lay- 
out. 

Once  an  appropriate  use  has  been  selected,  the 
building  itself  is  examined  in  depth  to  identify  its 
unique  characteristics.  If  it  is  an  elegant  place,  it 
should  remain  elegant;  if  it  is  dignified,  the 
response  should  be  dignified.  Awkward  mistakes 
occur  when  an  adaptive  use  design  is  approached 
with  a  preconceived  notion  of  "style."  Egocentric 
architectural  intellectualization  provides  few  or  no 
adequate  solutions  for  adapting  old  buildings. 

The  extent  of  adaptation  required  in  an  old 
structure  varies.  Minor  alterations  and  improved 
maintenance  may  be  all  that  is  necessary  to  restore 
integrity  to  the  building.  Often  a  violent  change, 
such  as  partial  demolition  and  new  construction,  is 
required  to  save  the  building. 

The  transition  in  an  adaptive  use  project  plays 
a  crucial  role  in  the  integrity  of  the  relationship 
between  old  and  new  structures.  A  transition 
should  provide  a  visually  harmonious  link  that 
enhances  rather  than  mimicks  the  existing  build- 
ing. Subtle  manipulations  of  the  materials,  forms 
and  placement  of  a  structural  joint  make  an 
enormous  difference  in  the  successful  design  rela- 
tionship between  the  old  and  the  new  structure. 

The  adaptive  use  project  also  should  be  de- 
signed for  the  people  who  will  use  and  see  it.  The 
space  will  then  communicate  the  spirit  of  renewed 
life  in  the  old  budding,  mixing  with  its  history 
Poorly  conceived  transitions  between  old  and  new 
architecture  create  an  unpleasant  dissonance  that 
people  will,  consciously  or  unconsciously  perceive. 

The  following  six  adaptive  use  projects  have 
been  divided  into  three  categories  according  to  the 
extent  of  change:  restoration,  with  a  minimal 
change  in  appearance;  modification,  with  im- 


Ames- Webster  House  U872.  Peabody  and  Steams;  1882.  John  Hubbard  Sturgis).  Back  Bay.  Boston,  adapted  for  office  use 
(1972.  CBT/Childs  Bertman  Tseckares  and  Casendino).  (All  photos  and  drawings:  Courtesy  CBT/Childs  Bertman  tseckares 
and  Casendino.  unless  otherwise  credited) 


provements  in  appearance;  and  adaptation,  with  a 
bold  mixture  of  old  and  new  architecture. 

Restoration 

TWo  Boston  projects,  the  Ames-Webster  House  in 
the  Back  Bay  and  a  carriage  house  on  Beacon  Hill, 
illustrate  preservation  of  a  building's  appearance 
while  changing  its  use.  Both  are  located  in  exclu- 
sive residential  neighborhoods  and  in  both  cases 
efforts  were  directed  toward  minimizing  the  visual 
impact  of  the  restoration  on  the  surroundings. 

When  built  in  the  1870s.  the  Ames- Webster 
House  was  one  of  the  more  elegant  residences  on 
Commonwealth  Avenue.  It  later  became  too  large 
to  be  maintained  as  a  single-family  residence.  It 
was  determined  that  adaptation  for  professional 
office  use  would  have  the  least  disruptive  impact 
on  the  residential  neighborhood  and  the  interior  of 
the  mansion.  The  design  problem  involved  the 
building's  evening  presence.  By  day  preserved  as 
an  office,  it  would  maintain  the  neighborhood 
cohesiveness.  but  by  night  the  intense  fluorescent 

CBT/Childs  Bertman  Tseckares  &  Casendino  Inc. 


Floor  plan,  converted  Ames-Webster  House. 


306  Dartmouth  Street,  Boston,  Massachusetts  021 1 6     Telephone:  61 7-262-4354 


Top:  Reception  hall.  Ames- Webster  House,  as 
adapted  for  offices.  (PhotO:  Robert  Perron) 

Bottom:  Reception  hall.  Ames-Webster  House,  as 
it  looked  when  used  as  a  residence.  The  lavish 
intenor  is  noted  for  its  mosaic-lined  entrance 
stairway  and  oak-lined,  four-story  central 
stairwell  rising  from  the  hall  and  decorated  with  a 
mural  cycle  by  Benjamin  Constant  and 
stained-glass  windows  by  John  LaFarge.  (Photo: 
Henry  Sargent) 


CBT 


Top  and  bottom;  Beacon  HiE  carriage  house 
convened  to  residential  use  vl972.  CBT.  Childs 
Bertman  Iseckares  and  CasendinoV  with  a  new 
intenor  courtyard  vPhotos:  Ralph  Hutchins) 


lights  would  glare.  Residential  scale  incandescent 
fixtures  were  installed  adjacent  to  the  outside  wall 
of  the  building  and  the  evening  light  of  the  street 
remained  undisrupted. 

On  Beacon  Hill  a  carriage  house  was  converted 
to  a  single-family  residence.  The  Beacon  Hill 
Architectural  Commission  would  not  permit 
changes  to  the  facade  visible  from  a  public  way. 
The  rooms  were  oriented  to  an  inner  courtyard  so 
that  no  new  window  openings  would  puncture  the 
original  facade. 

Modification 

Often  the  fine  architectural  features  of  an  old 
building  are  hidden  by  incompatible  elements  in 
its  surroundings.  Ta'o  projects.  One  Winthrop 
Square  in  Boston  and  the  Bangor  House  in  Bangor 
Maine,  illustrate  new  designs  that  enhance  the 


CBT/Childs  Bertman  Tseckares  &  Casendino  Inc. 
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One  Winthrop  Square  >  1873'.  Boston.  Top  left  and  right;  Before  and 
after  conversion  into  office  and  retail  space  v  1974.  CBT.'Childs 
Bertman  Tseckares  and  Casendinol.  Bonom  left;  Facade  detail 
(PhotO:  Ralph  Hutchtns)  Bonom  right  Completed  park  in  front  of  the 
building. 


architecuiral  features  that  form  a  building's 
character. 

One  Winthrop  Square  (1S73).  located  in  the 
financial  distria  of  Boston,  has  a  magnificent 
facade,  but  the  interior,  designed  for  light  manufac- 
turing, was  ordinary.  The  buildmg  was  later  used 
as  a  newspaper  plant  with  truck  docks  installed  in 
the  front  facade.  Vehicles  parked  in  front  of  the 
buildmg  on  the  open  pubUc  right-of-way  obscured 
the  facade.  The  conversion  to  retail  and  office  use 
presented  an  opportunity  to  give  the  fine  facade  an 
appropriate  setting.  A  small  formal  park  was 
aeated  from  the  public  right-of-way  A  large  statue 
acquired  through  the  Boston  Arts  Commission 
added  a  vertical  element  to  the  park,  tying  it 
visually  to  the  facade.  The  statue  also  contributed  a 
sense  of  permanence  to  the  area. 
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One  Winthrop  Square.  Top  left:  Typical  floor  plan.  Top  right:  Elevator 
lobby  (Photo:  Ralph  Hutchins)  Bottom:  Section. 
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Top:  Proposed  renovation  and  additions  to  the  Bangor  House  11S83). 
Bangor.  Maine. 

Bottom:  Bangor  House  before  rehabilitation  (1979.  CBT/Childs 
Bertman  Tseckares  and  Casendino). 


The  Bangor  House,  built  in  the  1820s,  was  an 
elegant  hotel  that  went  into  decline  in  recent  years. 
Incompatible  wooden  additions  had  been  attached 
to  the  building,  a  fifth  floor  was  built  and  the  brick 
was  painted.  Adaptive  use  plans  call  for  removal  of 
the  fifth  floor  and  adjoining  wooden  structures 
and  restoration  of  the  brick.  An  addition  will  turn 
the  hotel  space  into  121  apartments.  This  new 
six-story  wing  wraps  around  the  old  building, 
buttressing  its  visual  impact  on  the  street.  This 
effect  is  created  by  setting  the  wing  facades  several 
feet  behind  the  main  facade.  The  new  wing, 
although  it  contains  more  square  footage  than  the 
old  structure,  acts  subserviently  to  it.The  setback 
serves  as  a  visual  break  and  prevents  an  awkward 
comparison  between  the  old  and  new  buildings. 


The  disparity  in  building  materials,  window  con- 
figurations and  rooflines  thus  becomes  less  evi- 
dent. 

Adaptation 

The  final  two  examples  show  more  inventive 
architectural  responses  to  structures  that,  due  to 
the  changing  urban  environment  around  them, 
required  radical  new  uses.  The  Exeter  Street 
Theatre  in  Boston's  Back  Bay  was  originally  de- 
signed as  a  spiritualist  temple  with  a  library,  lecture 
haUs  and  a  large  auditorium.  In  order  to  make  the 
19th-century  structure  economically  viable,  it  was 
converted  to  a  multiuse  commercial  building, 
housing  a  movie  theater,  restaurant,  bar  and 
offices. 
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Top  and  center;  Sections  showing  relationship  between  original  Bangor  House  building  and  new  additions. 


Site  plan  for  enlarged  Bangor  House. 


Ground-level  floor  plan.  Bangor  House. 
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Top:  Richardsonian  Romanesque  budding  U884) 
constructed  originally  as  a  spiritualist  temple  and  later 
converted  into  the  Exeter  Street  Theatre.  Boston. 

Bottom:  Exeter  Street  Theatre  following  conversion 
into  multiuse  facility  and  construction  of  restaurant 
addition  11975.  CBT,  'Childs  Bertman  Tseckares  and 
Casendino).  ^Photo:  Foulds/Wilson) 


The  theater  needed  a  large  area  for  selling 
tickets,  something  obviously  not  contemplated  in 
the  original  design.  The  new  scheme  eliminated 
the  cramped  vestibule  to  provide  room  for  theater 
customers.  To  further  the  sense  of  spaciousness, 
mirrors  were  installed  opposite  the  entrance. 

An  addition  was  required  to  increase  the 
seating  area  of  the  restaurant.  It  had  to  be  as  bold  a 
shape  as  possible  within  the  limited  dimensions  to 


act  congruendy  with  the  side  elevation  of  the  old 
structure.  The  facade  was  analyzed  in  detail  to 
determine  the  preservation  guidelines.  This 
analysis  contributed  to  the  major  features  of  the 
design.  The  original  facade  has  a  massive  scale 
with  three  extended  arched  windows  anchored 
horizontally  by  a  heavy  stone  base.  The  roof  of  the 
addition  corresponds  to  the  top  of  the  stone  base. 
The  addition  is  curved  to  prevent  any  revealing 


Top  left  New  ticket  sales  area  in  Exeter  Street  Theatre,  mirrored  at 
right  to  increase  sense  of  spaciousness.  tPhoto:  Ralph  Hutchins) 

Top  right:  Detail  of  curved,  bronzed-glass  addition.  (PhotO:  Robert 
Perron) 

Bottom:  Interior  of  restaurant  in  Exeter  Street  Theatre  addition. 
(Photo:  Robert  Perron) 


details  that  would  call  attention  to  the  disparity 
between  the  scales.  The  curved  form  also  responds 
to  the  curved  forms  at  the  building  corners.  If  the 
addition  had  been  designed  in  the  form  of  a  shed 
with  vertical  walls  and  sloping  roofline  developing 
a  conventional  eave,  it  would  have  disrupted  the 
bold  proportions  of  the  theater.  The  curved  form 
does  break  into  a  horizontal  plane  just  before 
meeting  the  old  facade,  creating  a  visual  transition 
between  the  old  and  new  forms.  The  heavy  granite 
stonework  of  the  original  theater  could  not  have 
been  adequately  reproduced.  Instead,  the  texture 
of  the  stone  is  complemented  in  the  addition  with 
tinted  bronzed  glass  of  the  same  tonal  value  but 
different  texture.  Instead  of  mimicking  the  theater, 
the  addition  corresponds  in  detail  with  those 
features  unique  to  the  theater:  scale,  composition, 
materials,  ornamentation  and  texture. 

At  night,  the  Exeter  Street  Theatre  facade 
recedes  into  the  dark  and  is  hardly  visible.  The 
addition  had  to  relate  to  the  lively  fine-scaled  retail 
and  entertainment  activities  of  Newbury  Street. 
The  glass  permits  the  interior  details  to  be  revealed 
at  night  so  that  one  sees  an  intimately  scaled 
interior  superimposed  over  the  theater's  stone 
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Top:  Northwest  facade  of  the  Academy  1 1876).  Fall  River, 
Mass.  (Photo:  Irwin  Sterbakov) 

Center:  West  elevation,  the  Academy,  showing  proposed 
renovation  of  the  ground  floor  for  retail  space ;  1980. 
CBT/Childs  Bertman  Tseckares  and  Casendino). 

Bottom:  Ground-floor  plan,  the  Academy  indicating  path 
leading  to  courtyard  on  former  theater  site. 


exterior  wall.  The  addition,  in  effect,  has  two 
personalities,  one  respecting  the  architectural  scale 
and  dignified  facade  of  the  building  in  its  day 
presence,  the  other  joining  in  the  scale  and  evening 
life  of  Newbury  Street. 

The  Academy  in  Fall  River  Mass..  was  bmlt  in 
1876  to  satisfy  a  variety  of  Fall  River's  civic  and 
commercial  needs  such  as  shops,  offices,  banks 
and  a  theater.  In  recent  years  the  decline  in 


business  activity  adversely  affected  the  viability  of 
the  building.  The  theater  served  only  as  a  stage  for 
burlesque  shows  and  pornographic  movies.  The 
structure  was  acquired  by  the  Fall  River  Rede- 
velopment Authority  as  part  of  the  central  busi- 
ness district  urban  renewal  plan. 

Plans  for  adaptive  use  of  the  building  call  for 
renovation  of  the  ground  floor  into  retail  space,  the 
second  through  fourth  floors  into  residential  units 
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and  demolition  of  the  theater  with  reconstruction 
of  this  area  as  residential  units.  The  theater  cannot 
be  saved,  because  the  space  serves  no  economic 
purpose  in  its  location  and  is  not  adaptable  to 
other  purposes.  A  path  will  penetrate  from  Main 
Street  through  the  former  theater  entrance  to  an 
open  courtyard.  This  enables  pedestrians  to  walk 
through  the  building  to  reach  the  parking  facilities 
beyond. 


Tbp:  The  Academy's  east  facade,  with  unusable  theater  at  left. 
(Photo:  Irwin  Sterbakov) 

Center;  East  elevation,  the  Academy,  indicating  new  residential  units 
replacing  the  theater. 

Bottom:  Perspective  drawing,  the  Academy  looking  north  toward 
old  theater  site. 
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Existing  storefronts  will  be  removed  and  re- 
(  placed  with  fronts  that  respond  to  a  common, 
\  sympathetic  theme.  A  significant  feature  of  the 
theater  wall,  the  street-level  cast-iron  colonnade. 
wiU  be  retained  and  will  ser\-e  as  a  natural 
boundary  to  an  interior,  landscaped  forecourt  for 
•  the  residential  units.  These  columns  will  be  free- 
I  standing.  carr\'ing  the  line  of  the  remaining 
Academy  building  around  the  corner  and  creating 
a  formal  entrance  to  the  court^-ard  and  new 
housing  units  as  well. 

The  front  facade  of  the  Academy  has  a  strong 
character,  particularly  in  the  rh>thmically  striking 
window  patterns  and  composition  of  the  rootline. 
The  design  of  the  new  housing  units  honors  the 
fine  features  of  the  Academy  and  suppresses  the 
modernist  urge  to  express  the  interior  spaces  on 
the  exterior.  The  inventive  window  groupings  of 
the  old  building  continue  in  the  modern  facade. 
The  transition  between  the  old  and  new  structures 
is  eased  by  cutting  the  corner  between  them 
diagonally  across,  echoing  the  major  corners  of  the 
Academy 

The  cast-iron  posts  and  granite  bntels,  the 
newly  opened  courtyard  and  the  subtle  window 
and  corner  transitions  combine  to  create  a  lively 
visual  dialogue  between  the  old  and  new  designs. 
The  pathway  through  the  building  and  interior 
courtyard  creates  a  new  urban  context  for  the 
building  as  a  whole. 

In  designing  an  adaptive  use  project,  one  is 
continually  interpreting  existing  architecture  and 
responding  to  it.  The  success  of  the  design  process 
depends  first  on  adequately  interpreting  the  old 
structure  and  its  content.  The  economic,  social  and 
visual  history  of  a  place  should  be  well  understood 
before  a  response  is  formulated.  Each  detail  that 
has  an  impact  on  the  project  then  should  be 
considered.  As  seen  in  such  examples  as  the  night 
lighting  in  the  Ames-Webster  House  and  the 
preserved  cast-iron  posts  in  the  Academy  building, 
even  apparently  small  details  make  an  enormous 
difference. 

A  mixture  of  humility  and  strength  in  architec- 
tural design  goes  a  long  way  in  adaptive  use 
projects  especially  as  they  become  more  complex. 
The  integrity  of  both  the  old  and  the  new 
architecture  depends  on  the  flexibility  of  the 
design  process. 
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Building    lOi 


DEVELOPMENT    PRO    FORMA 
(Estimates   in   1985   Dollars) 


Total   Gross  Square   Footage 

Office  58,124 

Retail  

Other  (please  specify)  

Parking   (if  applicable)  


Total    Net  Square   Footage  4f,  ,12S 

Office  

Retail  

Other  (please  specify)  


Construction   Costs 

Rehabilitation    ($    6  5    /GSF)  $   3,037,320 

New   Construction    ($  /GSF)  

Parking   ($ /space)  

Site   Improvements   ($j_Q___/Land   SF)  

Rope   Walk              67,570    SF  1.256.700 

Anchor    Park         58,100    SF  $ 

Related   Costs  $     175,000 

Architect/Engineering  

Marketing/Brokerage  •                        151 ,  000 

Developer   Fees  200,000 

Miscellaneous    Fees  80  ,  000 

(Legal,    Acctg.    Ins.,    Title)  

Construction   Loan    Interest 

( mos.   (3 %  with %  drawdown 

on   $ )  247.000 

Financing    Fees       i%  43.000 

BRA    Base   Rent      ,35  

(Construction   period  of  j^  mos.)  16.350 

Other   Related   Costs  

(please  specify) 

Charlestown   Neighborhood 

Contribution  23,400 


Total  $  5,229,770 

Contingency   (   10%  of  $  3,260,000)  $      525,000 

Total    Development   Cost  $  5,754,700 
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Building    108 


OPERATI.NG    PRO    FORMA 

(Estimates   in   1937   Dollars) 

(Where  applicable  use  6%  annual   inflation   factor) 


Commercial    Income 

Office  (46,728NSF  @  $ /NSF) 

Retail    ( NSF  &  $ /NSF) 

Other     ( NSF  (9  $ /NSF) 

Parking   (attach   parking   rate 
structure) 

Potential   Gross   Income 


Year  I  Year  2  Year  3 

$1,214,928         $1,214,928      31,214,928 


Vacancy   (0    5_i) 


($60,746)  ($60,746)  ($60,746) 


Effective  Gross    Income 


$1,154,181        $  1,154,181    SI, 154, 181 


Operating   Expenses 

Office   ($        6     /NSF) 

Retail   (3 /NSF) 

Other     ($ /NSF) 

Parking($ /space) 

Total 


(  $    280,368)        (S  280.368)     ($280,368) 


(S" 


■)  ($■ 


■)  ($■ 


Real    Estate  Taxes 

Office   ($_2.25_/NSF) 
Retail    ($  /NSF) 

Other     ($ /NSF) 

Par  king  ($ 'space) 

Total 


(  5    105,138)        ($  105,138)     ($105,138) 


(: 


)  CS 


)  ($ 


) 


BRA   Base   Rent      80C 

Net   Income  Availably  for   Debt 

Debt  Service   (    12  %  on   $  5,500,  000 
for  2  5VTS.) 

Cash    Flow 


($37.382)  ($37.382'  ($37.382) 

S731,05 2  S  731,05 2  $731,05 2 

($694.980)  ($  694.980)  ($694,980) 

^    35.072  $  35.072  S    35.072 


Equity   Participation    (if  applicable) 

(Amount  and  %  of  Total    Development  Cost) 

Return   en    Equity 

(Cash   Flow/Equity) 

Return   en   Total    Develocmsr.t    ~~ct 

(Net   Income  Available/Total    Development  Cost) 


3  254,700 
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b.  C;jt  ?;?  iw-III=3  :2=;t  21  t;y  realseitiil  rz-is^tlczr^^i j  ^.  -^ 

c.  .;:ii  cci:  :i  iZY  rrsiie^'.-il  rriiJiiliiiiica j 

i.  Coil  _:r;  i"»e--:s  z::;i  :!'  ij:/  T^^lztziLzl  :t'z:'z.'.'.'^:.zz j 

;■;■/  ^  -*  --i-:/  ;':f  ices  •.;.7i  a^s  liz:  if  i-isjJL:!  ^:t  L:-.-oiv:3  la   «ci  ,-t-£:v;Icr^»;i  r.-  .-iiihui-.iuj:: 


::/A 


/cL  Ui/^ 


Chairra: 


,^-.=,  ^.i_.-    _.w  .^.,.zr^.-r-.-^  02111 


R  =  D£Y;LC?=,rS  STATLMLMT  OF  CJ  All  ."CAT^QMS  A,M3  FiHXMCAL  R££?CM  C  1 IXI  7Y 

(Fs^  Cinfidtntial  CfiicJ^l  Uj»  of  tf"*  Lscrl  Pjs/h:  Aj«ticy  iad  (K4  C«>srtranf  ^  Hzjiituj  zni  'Jfbon  !^«»ji'cca«nf.    »3  Met 
Tranjaif  la  HUO  L'n»«ii  .^»iquair«-j  at  ll»cj  sb  ii  Ar.iw»f»4  "Y«J.") 

1.  t>    Nirae  of  Hrieveioper: 

Boston  Investment  and  Development  Corporation 

b.    Adireao  tri  ZI?  Cooa  ot  Hiatveloper: 

_^  151  Trem_ont__Street ,  Boston,  MA   02111  _  ■ 

2.  Tjo  laaa  oa  waicj  iha  Redcviloper  p.-oposaa  U3  eater  i=*J  a  isawict  I'cr,  tr  xader jCiaiizj  wiii  reapec:  to, 
lia  prehus  or  Itas/i  cf  lijui  fr::a 


Boston 

Redpv?!l  onmont 

All 

th 

nri 

^y 

1  • 

.Md  « 

■5/   w. 

c»  r 

■i-AtC 

1<M 

r'; 

in 

Charlestown 

Navy 

Yard 

.  .*!  iLEi  0  J I    ^  .'5  fei    .1  cx^-.^v'va   J  /   .1  ra<-i#  m^  ^ct  k-lX  .-^  ^  irc  i    .\i  fZ4 


ia  -j*  CIr/  a(         Boston ,  Suta  of     Massachusetts 

13  sescribe^  ij  foilavo; 


Building  108 

'3  t3a  rlec2ve;03-r  a  jjiriiiiry  of  ?f  sTniLitii  wiij  iJiv  otiir  :cr;cndo3  or  oorpcnur^a  or  i^v   :ti:e.-  ;L-:z 

If  Yes,  list  eacj   Mch  rotcorasoa  or  I'.-ra  by  :t=i  iid  5oi.-~3»,   jcac;r/  i'j  riLadooabip  -j  lis  Rsdsv-Ioper, 
t.Tj  iie^tify  ;:«  ofnorrs  i^i  oiricors  or  '..-uceea  :oxz:o3  lo  :j:e  neceveiop*?  laa  lacb  otiir  corporatioa  or 

Blbc  Management  Corp.  BIDC  Subsidiary. 

151  Tremont  Street,  Boston,  MA  02111        Arthur  Ullian,  Chairn 
BIDC  Construction  Corp.  Robert  Kargman, 

151  Tremont  Street,  Boston,  MA  02111  Preside 

December  31         •?  34 


a.      -.'.z   ::2a:ci.ri    o';-.c;::o3  01  I2e  ."V;c:vri03ff.',  13  0:  

13  i3  reileolea  ia  'Jzz  2tiacici  :";3a::;'.il  stau:::^:^- 

C'CTZ:    A"-aca  lo  uia  sSotisaat  a  :^rt:^:aa  fiaijiciol  ;i^ir=:ei'.  jbowiag  :i:;.  rjj-M  loa  uoe  ILiiilii^os. 
i.- ; ;;i ii.-! 5  oanii.-.  »;-ir  lij^ili:iiz,  Tzi'.y  iter.iora  la  sccor-i::::;!  »ii:ii  acoepiei  tooocnu;;  iL-.-,C:s-L3  i^i 
baaad  33,3  props?  i.;oi'..    '.:  — ;  30:0  01  —r   :=-:;:io3  r.z^z'  —  l  iCi^-::::  prio:::T3  — i   Oiii   of  u:3   sjo- 
r.iaiica  by  -ors  ir.oa  six  -o:l::3,   ojoo  actaca  u  ii'.oriia  biij-oo;  i.-ee:  aot  r.or-   :jij.-  :j  oji/s  old.) 

3.    .Narae  aad  acirsaa  of  juai'.cr  or  rubiis  :c:ouat3::t  woo  3«rforrata  t:s  judi:  oa  w3:ca  icii  fliazoiai  j'jit- 

■■neat  i'«  baaed:  United  States  Department  of  Housing  and  Urban 
Development  Personal  Financial  Statement,  Attachments  D,E 

If  fjads  'or  'J-.e  oevcloc— e.-.t  of  '.bi  la.-.i  oj^    =)  be  obtaioea  L"ovn   vo'jrcta  o;bir  ".haa   '--.a   .-.ad;  v;i  opsr  j  3-^-n 
f-J3S3,   i   jjLi-.aot  0:   Loe   ?.;dev»:oo-.-' 1  :iaa    'or  fiaiJio::;  —  e  a  oo-oiaii'.oa   i,id  deNnooT-.;::  of  '-la   -aoi: 


Muo-»c-a 


6.    Socrcsa  lad  in:o3:t  ct  :sij  aviilabia  lo  Rsc'cv-Ioper  '.a  .-it:  ir^itr  re^uirtneatj  if  lie  ;rocos«d 


a.   la  h«nju:  . 


tjxmKt—  ■<  A  L  Jt  i-a»''5«;;n  ■;»   •.  ;?-j 


See  Attachments  D,E 

•   b.    Hy  !ocJia  frira  sinliaLsJ  or  isuociated  carp^ratioaa  or  flrnia: 

See  Attachments  D,E 

c-     3r  laio  o{  Ttsdlly  jtiijls  aaaoU: 

See  Attachments  D,E 

Patriot  ^ank,  57  Franklin  Street,  Boston,  MA 

RiCiViJop?.-  3r  i.::;ii  zzztzl  :c-rcr:::Da,  cr  i;y  3t  '-iie  ?.;:  ;v»:3:5-'j  otTici.-s  :r  :r.2;:cai  -z-.z-r-i.  3,-.^- 
iaicinj  or  iavcstcrr,  or  odisr  i-tcreatad  pirtiia    (is  liaLsd  ia  t-he  ri^aoca-s  a  !:i=3  5.0,  i^i  7  of  i::e 
Ri:ie-jtijpir' s  Sic^ijncii  ;';/•  p-j.bllc  Duc/oixre  lad  .•e!'^.-7^d  13  iersia  33  "priaciDaLs  of  lie  R;d-v-:o;.; 
besa  ecju.:z;-d  iiaic-jpc,  ;;::er  voiaatirv  or  iavoi'^^jjiory,  wi'jiia  i;  tail  10  /iirs?       'ZZ'-5         ^X'<0 


li  Y;=,c:v;  iil;,  :i-ci,   i^d  u:dcr  v,aat  ai:ne. 


V,       IT 


r:  23  —5  r.  ;::;v»;o  itr  or  i^vc?.;  r^itrr^i  '.o   i:>ov-   13      ;.".:c:p^i3  ;:  — :  .~.;c;v»i  ;o  rr      j-rr.   :";;c:-i  ;; 
cr  ;3:'.-!c::a  of  Lzy  :::o:t  wiiiiia  1:3-  pait  ID  ytzsj?  :^'-i         ~  >o 

!i  Yes,  riv»  for  -sci  Oi-^a  (1)   icJ.:,  l23   cioris,  (3)  ;iac;,  (-V)  Co::.-:,  ij:a  i  ;J  ac::o.-.  •.ai.:n.     \'.uiobi  i.ty 
eoiolaaalioa  oeeced  oeoesiarv. 


?.    £.     UodirLixi  r.  rs,   oo~;;riO;;  to  [.".e   :ro;o3ed   r  ide  v^io  0.—.  tn  t  woric.    -.T.ci   "av;   :»in   corr.oi  ;'.  jo  ;v   '.n 
."Vi3oveioo-«f  or  lay  0;  '.ne  ;.-;3c;p3.3 
eaca  project  aoi  Ja'.e  of  :o.T.p;ei:o,-.: 

See  Attachments  A,B,C 


veio:-ef  or  lay  0;  '.ne  ;.-;3c;p3.3  ;:  ;;;  .-leoeveiop-r.    io;:uo :.".;  1  ot.T.:;;  ostioa  ioo  :^:ei   ;r3c.-:p:ic 


hUO-4CC4 


b.    If  lS«   Rfdeveloper  or  tay  of  '.he  priacipaLs  of  'Je  rtedsveioper  has  ev-r  beea  23  e=o!oy--,  I3  1  juper/isory 
capacity,  /or  coascmclioa  c^atracior  or  bailcir  oa  xad;.—-aiiiaa  coraoirii^e  uj  'Je  proo3»«d  rideveLoiraeat 
work.  n»rae  of  sach  eapioyee,  aane  lai  adireia  af  tapioyer,  tida  of  posicoa,  taa  brief  descriptioo  of 


»ror»: 


10.  CL^ef  fedrrally  jidid  orban  ri.nev.al  projecLs  oader  Tide  I  of  lie  Hoojiaj  Act  of  194'?,  43  inseaded,  ia  w'sici 
tia  Redevelooer  or  lay  of  tSe  priacipais  of  lia  Redeveloper  is  or  baa  beea  tbe  ridevelopcr,  or  a  jiocxbolie', 
officer,  direc::;r  or  tnates,  or  parser  of  lach  j  .-cdeveioper: 

See  Attachments  A,B,C 

11.  If  tie  Redeve'ocer  or  1  pireat  corpomioa.  a  suisidiiry,  aa  afHliate,  or  a  principal  of  tie  Rrdiveloper  ia  o 
porticisite  ia  tia  devei3prT:ji3t  of  li«  land  ad  a  coasLTJcdoa  conirictor  or  Suiider: 

a.  .Narae  and  a<:dTe-3s  of  such  cooffactor  cr  builder: 

BIDC  Construction  Corp.,  151  Tremont  St.,  Boston,  MA  02111 

b.  Has  such  oonLractor  or  builder  «.ithia  tie  last  10  yeira  evtr  failed  lo  qualify  u  a  ri^ponstiie  bidder, 
refused  la  enLer  i:to  a  conL-ict  alter  a::  aw^rd  bas  be-a  nade,  or  failed  ta  ooraplete  a  coasc-jouoa  or 
dsveiocineat  contrac:?  I ['Tli         ^.  ^0 

[f  Y*s,  'z^iai^t 

c.  Total   irr.ount  of  roastj-ac'.ioa  or  diveiooraeot  wori  pcr:;r::ed  by  sucb  ooztractor  or  builder  d-Jr-.ai  tie  lasf 
tb.-eeyeirs:    i  80     million 

General  descHptioa  of  sach  xorx: 

See   Attachments    B,C 


I 

d.    Construction  contracts  or  deveiop.-aects  aow  bciog  pertorrr.ed  by  suca  contj-actor  or  ouuaer: 

See  Attachments  B,C 


HUC-SOC-< 


:at»  o**s»3 


12- 


Brief  suU:=i«at  r^aoactia^  •(raipraant,  axperieacs.  fiaaaciil  eiptcit)',  tad  oder  riaoorcis  ivsilaale  to 
»aci  coaUTjcsr  or  bailjtr  for  lie  perr'cmaacs  of  lia  worit  ui-.-oivrt  ia  ie  r easveloor-.ea:  of  'Je  'aid. 


spscifyia;  psruc  Jifiy  lie  (palLTiciLioa*  of  -jie  pcrsoaael.  ie  aaturs  of  Ji«  «uipr:e3t,  a^d  uia  £-3erai 
eiparieaca  :f  'J^n  coa^sctir: 


i:.  t- 


See  Attachments  B,C 

Does  aay  =r:r.i«'  of  lia  jovc^b^  iody  of  iha  Losal  p-jblic  Azeacy  to  wnici  lie  icco^c^ayinj  bid  or 
prc?o3al  is  boin?  riads  or  my  onlca'  cr  aaployes  of  tia  Local  Public  Aieacy  who  eitrciaes  jny 
foacliooa  Of  r-sconsibilitij^  ia  coaaecsoa  wi-Ji  ±s  cirrviaj  oa:  of  lie  proj-c:  Jactr  ^ijici  :ba  laad 
covered  by  lia  He^ieveioper' s  proooMl  is  b eiaj  .T.ade  ivailable,  iave  lay  direct  or  iacirect  serscnaJ 
iaUfMC  ia  i:«  Redevcloper  cr  la  de  redevelopmeoc  or  r-aiiiliutioa  of  lia  prooerry  u;oq  -J::  basis  ;f 
saci  prTopoMi?  Ctis"        [E.'^O 

U  Yes,  exalaia- 


h-    Coos  aay  nenber  of  lia  wvrr::i35  body  of  lis  lociliiy  ia  ^ici  lia  U'rcia  ?leies»ai  Ares  ia  airjated  or 
izy  oiier  paciio  otfici-ti  of  lie  localirr-,  m'co  iirrciiea  any  rznz:icz»  or  rr^ponsiiuili'ia  ia  lis  revir^Y  n- 
sppros-jl  of  lia  Mrryi^s  oa£  of  u:e  projec:  ^idtr  wbici  Lie  !sxd  :ov-r;d  bv  i::e  H;d;  veiopc^' j  rroposai 

ly  i-'ec:  or  izdir-c:  s  —  soasJ  bt^at  ij  li-  ?.idiv-;o:;er  or  ia  lis 


rcdiveicpaeat  or  r;:a;ii;uiio^  :t  lie  prop-rr/  usoa  :;»  basis  of  j-jci  orocosai? 


'is 


iir 


HO 


'■^    iULeccats  and  ocier  evidence  of  lia  Hedeve'oper'j  q'jalificotioaa  aad  fiaaaciai  rejoonaibiliry  (ii-Kcr  ■J::^i 
l\€  [i.ta:\c:cl  j.'i.'«n«.ni  r:itmi  ,3  ;.n  .';i.-n  ~i)  are  injciid  bcrf.a  aad  bsreay  r^ade  i  pir*.  bi^rof  as  ;oilow» 

N/A 

CZRTiriCAT'.ON 

I  (".-;:  Arthur  Ullian,  Chairr?.an/Robert  Kargman,  President 


certiry  lis:  i::;3  .-.ecevriop-rr  3  iui^raea:  0:  '^ jj..:ic3i:oa-s  ia-d  F-.-iaciil  .-.i^oc.-.3ibi.;r/  iPi  i;;  j:ijc--i  ;v:-;ic- 
of  lie  Heaeveiop-sr's  r^aii.'ico'.icas  stA  :iaijc:ii  :c3poa-:biiiry.  icci-viiaj  f:ai::c;al  juierr. ;.-;  t5.  o.-e  L-je  i.-.i  :o.— t: 
•a  lia  beat  of  rr.v  (cur)  xaowlecv;  tad  belief.- 


-^£--d: Sppt-f^her  2J,  1985 


□  3^  ^.    September  27,  198  5 


Chairman 


Presiden 


151  Tremont  St.,  Boston,  ^lA  02111 


151  Tremont  St.,  boston,  MA  02] 


^     If  ;Je  .Hcicvciooif  13  a  ccrrcralica,  '.Jia   siats.r'.'rsl   liouii  i«   3i^--3   by  :he  Pr^aiieat  and  itcrrtary  af  :.-.«  rcrooniic^;   .f  an 
;ccividuji,  by   3;;ch   issivicuai;     1:  i   ;*fj;f3n;3,   ay  set  zi  xr.c  ptr;a^3;     if  «a  tst:ty  aot  hav.cj  s   ^fraiicni  i.-.a   aec.-tij.'v,   ;v 

•     .-rciiiv  !';r  ~ » i  •  ■•  C  ^''. :  fi  C3 1  :c  =  :     f-c'.ios    IGCi,   Ti:.e   ".3.  at  t::  t   'J.i.   Cjc;,  :rcvi:-3  «   f:.~.t   =!  -oi   r.arr  '.-ai   I'^.CCD   2:  ..T.:r;5, 

; ;  e    14  .Ti  tf  ■.  a    c  =  c  lj  j  »  c  v  ;  a  1  3  s ,   : ;  c  : : :  1 3  u  3   zt   .'  r  a  j  -  -  .  ;  2 1   s  -a  ; ;  .t.  en  [   c  f   ;  2 :  .-v   ;  s  i    t  a  4  l  ?  r   -  1  :  .■:  1 3    . .''.  c     .;  r  :  3  c  .  c : ;  -  -    :  ;   a  z  '    „  -  -  •  :  *.  .r.  ;  -. : 


.■t.v»i*i^*  ~^—  ""_■-  err 


•"'        '  PERSOHAL  FIHAHCIAnST'cfllDlT  STUEMEHT 


Attachment  D 

•-'t"*  »— ~.  Ml.  11^ KIT 


Prvjtel  N>a*. 
L*ctlien  ^^_ 


Ntakii. 


Sltlc»«it  o(. 


Robert    m.    Karqman 


Aiof 12/31 


19_M_ 


Adimi 170  Lake  Avenue.  Newton.  MA   02159 


Atvcri 


Otk  an  kan4  U  »>«• 

P.fl  t  r.i  ct .  0  AH  If. .  t  fcVJ' 
Shaymiut.BaQk. 

A<  0*  Mri  •  rv*  H  f  iM  • 

Dtui  '•«<»*i«Sched  .  C 

L«ti:  D«*«M  llMta 

^K«v  c«fv««l  ••••<■  (4i*cT4b«) 


TmiI  Cwml  At*«t 

(ki<«4uJi  »ra>irM  i<i«) 
MacklKfrj  CinlpBnl  ■•< 

rtnirt*  -  «  mt\ 
Lif*  lAturanca  (Ca#i  fW»« 

Net.  Egu.i,tv  .7 , 

,  fl9P.t;<?R .  Jay^p.tijipnjt 


TOTAL  AISCTI 


».w.7.q9. 

).X5.fll9. 
..a.Jk97. 


i ., 


ll»J4Z,29( 
n 


.IZ.l.lQ. 


•  ■••50^.116 


l.a42..29( 


I  J.-^ 38.3,00! 
Z,314,aOC 


23, 170 


LIAIILITUt  AHO  MIT   »0«TM 


Aecaaali  pafakU 

••«  ytii  i**cw«d  br  awrl* 
il|lt  ••  laad  and  buildl««t) 

tWbli  p*rablt  la  lata  than 
aaa   r***  (lacorad  by  ckatlal 
Bert|i4tt  at  o4b«i  U«aa  •• 
■aaali] 


OlKai  tarranl  llaklUUaa: 
(<aaCTlb«) 


TalaJ  Curraai  UtblllUaa 

OaMa  r«i  Ala  U  >«ra  tkaa 
aaa  r*w  (aacuiad  br  Mvii- 
■  •tta  a*  land  aad  baildlj^t) 

Dabti  fayabla  U  »«r«  Iban 
aaa  (lai  (aacarad  bf  dianal 
■on|i|ai  at  alhaff  Uaaa  mi 


0<)<ti  llablllllaa:  (da 

PerppPAl  .Guaraote^, 
Antrim  Village  - 


PAttibf  -BstriK 
OlVDipia.  .Tower  .  t 
PWi^qiA&fHii 

Hal  Vetib 
TOTAl.  UABIlJ-nEI 
'3.729.97'i       AMD  HtT  ■ORTH 


I  .  . 


fl.4.,.aQQ  . 


I  .84,000.  . 


28,000 
45.000 


73  .000 


•  157,000.  . 
3,572.975 


'3.729.975 


•     Can.  Lwcludlnt  t»p<a*ti..aM  I.  laat  dryfactallan. 


Accounli  and  Naci  Rtcn»ablt:  D*linqvntitt: 

Amouali,  If  ufy,  du«  (loa  paAntn  (P),  taplo]r»«i  (E)  |(  Any  litei,  Bcrl|att  pajraeati  ot  otbci  IlibiUtlei  ir* 

or  rclalitrti  (K),  apvclfy:  piil  due,  ipccily: 


Tn- 
(F.«»t  «^ 

n^» 

Addrtaa 

AmviI 

N/A 

$ 

■ 

/nawronct; 

Life  (l»c«  nlue). 
B«««(lcl»»]f  


Tr»a  ru^ad 


try*  U>l>Ullp 

AjaaiM 

Ci/«aa«*Af** 

Par^la  la 

»<n»l 

Matvlir 
Oaa 

U    S    TriiRh     rnmnanv 

■^n    nn 

U    S   Trust    Company 

14    nn 

OO aa II  1»«  U'^UIIT 


ir  bn)'  Utal  proc*«i)Ui|t  bara  b*rs  iaitllulad  by  rrrdlist 
0«  any  uitalltflrd  Jud(i>cala  raaaJa  aa  racotd,  t***  ^^^  ^'~ 
ialia: 

NODe.. 


hOI  t-    U  a««a  apaca  Itra^tiradalt  aapualtrbaal  mi  pap**  willU|  a*  ana   aida  a«lf. 


Hfvtil 


18 


N/A 


iCHtoin.1  X.  :.:w::  kno  iomoi 


O«a0l»Uas 

C>« 

C««r«nl  Martn   V*l>a 

a  Li>t4. 

1 

1 

See  attached  sheet  »CMioin.i  ■  •  «ial  ? «ort«TT  (imbicati  rmvATi  itJiBtMCi.  if  utr) 

•4  L«B<I   toA  euJllli>««  0»«>^ 

Act 

Mutal 
VUa« 

At*«B»«d 

ymim 

r.«- 

TOTAL* 

T.((.: 

The  Itttl  ud  *qui(tbl«  tllli  (0  all  plccci  e(  the  ibove-dtteilbcd  nil  (itili  ii  loltly  In  mj  aint,  tinpl 
(ollowi: 


LxaJn  a'  RtU  Piiniiwy 


((•■>  •!  TIIU  H>l«»> 


/?«/*i«ncat: 


Bmi-      Patriot  National  Bank  Richard  Brown   (617)451-9100 


United  States  Trust  Conpanv         Roger  Gould   (617)726-7173 

State  Street  Bank  and  Trust  Conpany         Josiah  Huntoon.    Jr.    (617)654-3691 


rnAm—     Frederick  E.    Penn,    Needham,   MA 


Inland  Underwriters  Insuirance  Aoencv.    Inc. .   Boston.   MA 


I  HEREBY  CEKI1>  V  (li«1  l^  (ot«|oU|  Qfvrti  and  thi  f1il(B«ali  coetilDed  btrtla,  labailttd  b^  •«  (m  t>>«  par- 
ro««  of  oUiiAiaf  BOrtiifi  Uniucs  aad«i  U>i  NttJeail  H»uila|  Act,  at*  tru«  ad  (lv«  •  coma  »iio«lB(  of  ajr  CaucIaI 
coadlliiM  M  od  tXU  tl*. 


BcMd  IkU. 


Jl 


tf 


WMHING 

■cU— J**,  pr«r14««  U  M^t:     **  Vb*«f-vt,  la*  tte  p«ip«M  W  .  .  .  Uflw^cl^  U  ■■?  nr  tiM 
>cti«a  •'  wcA  A^ftaijki«C7«iU«  .  .  .  mtkf^  p*aMt.  Hurt,  m  fuklliCMft  u?  MaUM^vt,  k»*«iat 
ttrt   ■  — >  U  W  laJM,  .  .  ,   ftkAJI  W«   ru^  »«1  MO**  t^i   U.OOO  **  lMyrl»***<  asl  M»r*  tk*a  two 
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SCHEDULE  B 

REAL  ESTATE 

NET  MARKET 

OWNERSHIP 

DESCRIPTION 

IN  NAME  OF 

VALUE 

16$  Limited 

President 

Robert  Kargman 

624,000 

Partner 

Village 

^9M 

Tammy  Brook 

Robert  Kargman 

610,200 

Limited 

Company 

Partner 

2.21$ 

TOC  Realty  Trust 

Robert  Kargman 

27,600 

Beneficiary 

Trust 

100.0$ 

151  Realty  Trust 

Robert  Kargman 

1,023,000 

Trust 

Beneficiary 

TOTAL 


2,314,800 


SCHEDULE  C 
NOTES  RECEIVABLES 


OWNERSHIP 

General 
Partner 

General 
Partner 

General 
Partner 

General 
Partner 


General 
Partner 

TOTAL 


DESCRIPTION 
Antrim  Village 


Greenhouse 
Associates 

Olyrapia  Tower 
Company 

Quaker  Hill 

Limited 

Partnership 

Liberty  Pines 


IN  NAME  OF 
Robert  Kargman 

Robert  Kargman 

Robert  Kargman 

Robert  Kargman 

Robert  Kargman 


VALUE 
71,870 

127,850 

333,600 

492,750 

187,090 
1,324,290 


rM4  ro>M  mO  }ii7 
^•.  jtfM  ml 


'   «^^  b<  h«l*«  H  'Iv 


r«r«  A»»..w 


PERSOmL  FINAHCIAL  AHO  credit  STa.[M[HT 


■  •.  u-«aei7 


Attachment   E 


Prejtel  N*a*. 


Misbti. 


SKItmat  •(. 


Arthur   n.    [nii»n 


Al  Bt        rters»TiK=.T-    T1 


19  3^1. 


A"ttii 222_EcaDkliQ_Stxefit_£Jai(taii_Ma_021sa_ 


AtXTi 


CiU  an  ka<<  U  k>«> 

.  .P^trwituSwt^ , 

.  jyerriil  iynch. . . . . , 
.  .Sacic  Hapoalim 


■••ua  i*ryt*ii5ctedule  C 

V*Im  (icW4iJt  A-ntcTM 
0<s«  nnm  •••Ma  Uaacrlka) 


Tm^I  Cwnal  A>M1> 
KaaJ  Pi>»«ni  •  «  mi  • 

flntrii  -  ■  an 
Lifa  lACarvc*  (Citfi  taj»« 

laaa  laMa 
OllMi  •■•«lt  «aicrlka): 


TOT*L  AISETI 


(9ml  mm) 

.260.  om. 
.100.  Doa. 


il.342.25n 


I 


•  .51§.02fl. 
1^42, 2Sa. 


^3,458.31C 


LUIILJTItt  AJ«C  HIT  »OITH 


bU 


Ha4«a  paraftla 

Dabit  airakli  I*  Itli  Iban 
•  aa  yaai  i»«cw4  bf  K»n> 
|*|i«  •■  laad  and  b^uJAlAf*) 

Dabli  fxaklt  U  Uli  U>a> 
aaa  raat  (aient  bf  cknul 
••n|44a*  at  Mbai  Uaai  •• 
•aavli) 


OlSat  cwraM  UakUiUaK 
(<aaanka) 


THal  Cum«i  UablllUa* 

Dab<l  r«l  Ala  t*  avra  Uaa 
aaa  raat  (aacaf«<  bf  mmn- 

Dabia  paftbia  U  vara  Iban 
aaa  ftai  (aacarad  bf  c^anal 
■ort|i|f  ■  at  Mhaf  liaaa  *« 


Patriot    Bank 
Olywpi-a  -TdftSf  •  • 


es 


TOTAl.  UA8Il.mEI 

Nil  *onb 
TOTAJ.  UABaUTlEI 

AHO  nrr  loirTM 


state  Strek-  ?^'''°-°-0- 
Bank 


f  28.,.CM)0  • 
45-,t)-CfCj  ■ 


3J.7.,.500  . 


73,000 


'650-,  sotr  ■ 
^    am. am 


'3,458,33^ 


*     CaiU  Ucltfdifti  la^a.tr^wtt.   lt>i  A»yraciati^a. 


Acnwnn  ontf  Nam  Atctirsftft: 

AmsuBii,  If  t^,  due  (loa  ptAscn  (P),  (aplDjrMi  fE) 
ot  rtlalirti  (R),  tf^city: 


If  Vf  laici.  Bon|<te  p«jraeati  ei  Mhci  litbililits  u* 
pill  due,  ipcclfy: 


Ttp. 

„_ 

Addraa^ 

Aaavl 

1 

Life  ((bCT  t^lue). 
B*e«(ici«r)r  ^^_ 


ABaaM 

OOMtiu*  uiAUiir 

1 

Tr^  U^kuur 

«■«— 

ClmatMat 

P>r*l>  la 

Abm>i 

littwiiy 

1 

Ltgo/  Proctadingi: 

If  •«)   Utal  ptocT^bfi  »•«  b*rB  Uilllwlrd  by  ci*dliott. 
et  my  onbillifird  Judiaxali  raatia  oa  racsrd,  clw  KM  dr- 

iaiia: 


~^- 


■  OTT     U  »«.•  i^ct  la  im%tit94  ata  ta^Mala  rbwl  W  pafat  anlliai  ••  •»«  w4a  aalr. 


(Live/ 
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icMiouLi  i.  :.-rc::  uo  iomoi 

Puerto    Rice   Water    7-1-200S 

1 

finir  1  Hartn  Vt|» 

*  Llax. 

Mass    9's    6-ll-20m 

15. nnn. on 

Keoah 

65 . nnn . nn 

tCHIBl/LI  1  •  •lAi.  PlorilTT  (IMBlCATl  PIIVATI  IHIDtwCC,  \f  UtT) 

««• 

OrltlatJ 

Hutu 

VftJM 

ParkviPw    F.lArl-rnni^a     DfT-t* 

in 

1    nnn   nnn 

Txnn   nnr 

•nnn    nnn 

£TC    nnn 

LcwBll   AvpniK.      Wirv-S»«t-»T-      M& 

*O.Ti   k    in1-f>T-P.«!(-    as    follrijc. 

■ 

TOTAU 

■^nn  nnn 

4-"in,  nnn 

-Uivi.nnQ 

■m   q.nn 

TW/i 


(ellei 


Tkc  ltt>l  ni  tqiiliblt  llllt  le  all  fltnt  of  the  ibovr-dtictlbcd  rttj  tililt  li  lolily  In  ar  iiaf ,  tmpt  u 


L*caJn  W  ■•tj  yi u>  1  w y 

Una  •ITIIU  Nilte't 

Parwiew  Electronics.    Lc^well   Avemip. 

Winchester,    MA 

Par!(\-:pw   r"pr*'-nn^ic    TSnic»- 

Patrlot    Nat-tonal    BarJr Richard    Rmwn ffilTI    ftSI-qinn 

Unltag    Statga   Truat.   Comnajiv Rngfr    r.nuld       f6l7^726---/ 


State    Street    Bank    and   Trust    Coacanv Joaiah    Huntoon.    .T. (61''    SSa-^ga: 


Tr**.-. 


FYp<iprirlf  F P""".    Mi^r.r^>>am    ma 


Tnlanri    Ih-irlaTT^-i  rcr-e    TnclTl-a^^y-o    A/^^^^,      Jry- 


I  HtJtCBY  CtRTTTY  t^tt  Lb*  (enioLai  Qpm  ud  lit  ftiliMoli  eoeliJsrd  kiriLa,  laVKlnrd  ij  9*  lot  {}>*  rmr- 
poM  od  eb(LiAi«|  Bort|ii(  Unitaca  ud«i  lb«  NnJosil  HmiIai  An,  art  trM  isd  (Jv«  *  eerrtet  akovLax  «'  "T  Citaclal 
coBdlOsa  M  G<  Ikii  iau. 


B(»^  Hij. 


:!i 


j^ 


.*T  il. 


/^'^  -»^^ 


C"*') 


WAJtHIHG 


ai  OiaiuJ  C»4>,  IbctJna  MIS,  TBIt  U.  UlT.,  "ra^Trrf  naprtM  .•*«*- 1  r— '-•  f^ 

•cuoa  i(  avck  XitelalKrMLM  .  .  .  Bttti,  r**"'.  MUrx  tt  ft^llrtxa  ui  ■lUvnt.  ksavui 
aa  MM  I*  k>  (i<M,  .  .  .  laAll  k«  Hamt  mn  ■•n  Ikaa  U.OOO  ••  Ijmiiiit  •>■  Ban  ^J^  (•« 
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OWNERSHIP 

General 
Partner 


General 
Partner 


General 
Partner 


General 
Partner 


General 
Partner 


SCHEDULE  C 
NOTES  RECEIVABLES 

DESCRIPTION       IN  NAME  OF 
Antrim  Village    Arthur  Ullian 


Greenhouse 
Associates 


Quaker  Hill 

Limited 

Partnership 


Liberty  Pines 


Arthur  Ullian 


Olympia  Tower     Arthur  Ullian 
Company 


Arthur  Ullian 


Arthur  Ullian 


SOURCE  OF 
VALUE 

Existing 
Development 
Fee  Contractual 
Commitments 

Existing 
Development 
Fee  Contractual 
Commitments 

Existing 
Development 
Fee  Contractual 
Coomitments 

Existing 
Development 
Fee  Contractual 
Commitments 

Existing 
Development 
Fee  Contractual 
Commitments 


VALUE 


71,870 


127,850 


333,600 


'192,750 


187,090 


TOTAL 


1,321,290 


S  .'•-  7  6 


sosr. 


^tii„ 


^Toii  ^r.;.'/'^^^o 


Library 


^t^Kll, 


r«;-ns,  OjBljC  ^BRARY 

■■'iiiiiiL, 

3  9999  06550  946  3 


